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PRESIDENT’S REPORT 

I began my annual report last year with, “Like all the world, as it took office last 
December, the Island Arts Centre Society (ArtSpring) Board could never have 
imagined, what 2020 would bring.”  I could use that report for this year and simply 
say ditto.  It has been another challenging year – somewhat reopened, closed again, 
to somewhat reopened with no assurance that further shut-down might not occur.   

In the midst of all the uncertainty and unprecedented challenges, Cicela and her 
staff have carried on moving things forward.  The building is in tip-top condition 
with all projects that could only be completed at a time the building was underused 
completed.  A major accessibility project is currently well underway.  Community 
use of the building has restarted with programs in place to reduce cost for users in 
the light of the limited audiences that can be welcomed.  We have an excellent 
season for ArtSpring presents even with all the ongoing restrictions. Cicela and her 
Program Committee have many plans for the 2022-23 season. 

As you will see from the auditor’s report the Island Arts Centre Society (ArtSpring) 
has come through the most recent fiscal year (September 1, 2020, to August 31, 
2021) in excellent financial shape.  Such results in difficult times have been realized 
because: 

• This community has expressed its commitment to ArtSpring through 
extraordinary generosity in donations and in support of Treasure Fair 2021.  
Donations have exceeded those received in our last pre-pandemic year.  
Many of those donations have been accompanied with messages of support 
indicating that people are bound that ArtSpring will be there to fully serve the 
community when all restrictions are lifted.  With a very much reduced 
number of items for online only auction, Treasure Fair had phenomenal 
results – again because support came through from a community committed 
to its arts centre.  Many thanks are due to Catherine Griffiths and her team of 
volunteers who every year give so much time and talent to Treasure Fair. 

• The Federal Government’s Canada Emergency Wage Subsidy has allowed us 
to sustain our staff throughout these difficult months even as we have had 
very limited ticket sale and facility use income. 

A major part of any Board President’s annual report is saying thank you.  Many are 
deserving of our thanks this year. 

Members and Donors:  My earlier remarks about our financial health make clear 
how important is the support we receive from the community.  Financial support is 
very important, but your support is manifested in many ways in addition to being 
donors: volunteers, attendees, Treasure Fair patrons, and just making it clear how 
much you value ArtSpring.  Thank you. 

The ArtSpring Staff:  Your faithful service in very difficult times continues to be 
critical to our preserving  



IACS (ArtSpring) AGM Annual Report December 6, 2021 
 

capacity to come fully back when conditions permit and has been pivotal to all that 
has been accomplished at ArtSpring through these difficult 21 months. 

The Members of the Board:  On behalf of all the members of the society, I want to 
thank the board for your commitment, support, and patience as you have endured 
many a long Zoom meeting over these past months.  Some of our number have 
never even been to a face-to-face meeting but all have been faithful, contributing 
and engaged board members 

I particularly want to thank our retiring board members: Karen Arney, our truly 
exemplary board secretary for the last three years; Ted Dodds, and Ashley Hilliard.  
Service on the ArtSpring board is usually well out of public-view and never more so 
than in the last two years, but it is, nonetheless, vital to the ongoing work of the 
centre. 

The Executive and Artistic Director:  As we come to the end of 2021, we all thank 
Cicela most sincerely for not only her herculean work in these difficult times, but 
for seven and a half years of exemplary leadership at ArtSpring.  Our only regret 
about Cicela’s tenure as EAD is that it could not be longer.  But we are hugely 
grateful for what she has done, and we wish her every good fortune and success as 
she refocuses on her life as a musician.  We look forward to that renewed focus 
bringing her to the ArtSpring stage in a rather different capacity. 
 
Walter Stewart, President 
 
EXECUTIVE AND ARTISTIC DIRECTOR’S REPORT  
 
This will be my eighth and final AGM with ArtSpring. It has been a pleasure to serve 
the organization and community as the Executive and Artistic Director. It has been 
my immense pleasure and honour to be part of such an amazing operation. But… 
on to the business at hand. 
 
Janina Fialkowska’s concert and Birgit Freybe Bateman’s exhibit were the last 
events we hosted in 2020 before closing due to Covid. We remained closed from 
March 2020 until September of that year and opened the season with three 
concerts of Valdy and a collaborative gallery show curated by Margaret Day that 
featured 13 visual artists, 13 writers, and two performance artists all from the Salt 
Spring community. The joy of that short-lived opening came to an abrupt halt on 
November 19 of 2020 following the opening date of a national tour by Canadian 
blues artist Colin James. We made it through COVID, retaining our staff and taking 
that opportunity to paint, update operational documentation, and creating ever 
evolving COVID safety documents. ArtSpring continued to serve the community by 
becoming a mass vaccine clinic from March to August 2021. VIHA took over the 
entire gallery and bottom section of the building including bathrooms, conference 
room, lobby, and kitchen. They were wonderful to work with and they 
complimented ArtSpring and our staff at every step for our efforts in facilitating 
their important work. 
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When ArtSpring reopened in the fall of 2020 we offered a 75% discount on theatre 
rental rates knowing that audience numbers were capped at 50 people and our 
rental clients would have challenges making that work financially. When we 
reopened again this past September we offered a 30% discount in theatre rental 
rates again with reduced audience sizes of 50%. ArtSpring is maintaining this cap, 
even though the Province has lifted the limits, until the end of 2021. ArtSpring is 
planning to reopen to full capacity and full-length performances in January 2022, if 
nothing goes sideways. 
 
I am incredibly proud of our accomplishments at ArtSpring. To describe just a few: 
 The number of events ArtSpring hosts for our community rental clients in a non-
Covid year rivals that of many larger theatres. 75% of the approximately 285 yearly 
events are created and presented by the community. 
 The professional performances we curate are extensive in range of genre and 
serve to connect the community to the best professional touring artists, not only 
through performance but also very often through workshops here and at GISS.  
 ArtSpring continues to assist artists to create new work of national importance 
through its Creative Residency program.  
 Now in its fourth year Makana Youth Choir, expertly led by Caroni Young, 
continues to grow and offer opportunities to grade 2-5 students to hone their 
musical and singing skills. They just had their year-end concert on November 26 and 
it was wonderful to hear their voices and how much they have grown. 
 
Notable Capital Projects 
There are a number of significant projects completed during my tenure which will 
continue to have a positive impact on the services we provide to the community.  
These include the theatre’s new sound and lighting systems 
 This project brings ArtSpring up to date, using current technologies with our 
digital sound and lighting boards, LED lights which use much less power, and results 
in lower electrical costs. The LED lights also have a much larger range of colour and 
light levels. The new systems have received very positive comments from artists 
such as Stephen Fearing and from Salt Spring’s own Mark LeCorre who works with 
Malcolm Harris (our TD) from time to time. 
 
Gallery Lighting 
 ArtSpring now has professional gallery lighting facilitating the proper lighting of 
all gallery exhibits.  
 
Accessibility Project 
 A $100,000 Federal government grant enabled ArtSpring to install four new 
powered exterior doors, and to renovate the gallery bathroom for improved 
accessibility. 
 
Office Equipment 
 A $4,000 Salt Spring Island Foundation grant enabled ArtSpring to update the 
office computer equipment for our small but mighty staff.  



IACS (ArtSpring) AGM Annual Report December 6, 2021 
 

 
Collaboration with Salt Spring Arts Council (SSAC) 
In April 2021 Yael Wand (SSAC Executive Director) asked if ArtSpring would provide 
a letter of support for their grant application to the Salt Spring Island Foundation 
for a project that was intended to document current and future arts facility 
requirements on Salt Spring Island. The project budget of $10,000 was supported 
by a $5,000 SSIF grant. ArtSpring’s desire to support the project and partner with 
SSAC led us to contribute a further $2,500 to the project budget. Our understanding 
was that this project would document current and future arts facility requirements 
through an inclusive community process engaging all SSI artists, arts groups, and 
arts facilities. At the same time this project would result in identifying and 
developing consensus for next steps.  
  
Many thanks 
A big thank you to my team without whom life would be really tough and nothing 
would get done around here: 
Jane Aitken – Communications Manager 
Nikki Christou - Custodian 
Erin Cleal – Building and Grounds Manager 
Malcolm Harris – Technical Director/Production Manager 
Meghan Howcroft – Operations Manager 
Marcus Kufner - Bookkeeper 
Megan Wilson – Box Office Manager and Coordinator of Volunteers 
 
…and of course our very important contract staff: 
Caroni Young – Makana Youth Choir Director 
Harley Dunn - Theatre Tech 
Wreford Miller - IT 
Aina Yasué - Dance Outreach Coordinator 
Catherine Griffiths – Treasure Fair Coordinator 
 
A big thank you to my Programme Committee for their time and expertise in 
reviewing programming ideas: Kate Merry, Deb Toole, Luanne Katz, Joanne 
Whitehead, Derek Lundy and Joi Freed-Garrod.  
 
I want to extend my deep thanks to the current IACS (ArtSpring) Board, to the many 
past Board members and other too numerous to acknowledge individually, and 
particularly to Walter Stewart, our outgoing Board President. The President and the 
Board have shown such dedication to the organization and support to me in my 
role as the Executive and Artistic Director of this amazing place and idea we call 
ArtSpring. Through these recently challenging times it has remained a pleasure to 
work with them. In a role that rarely sees more than two successive years, Walter 
Stewart has served three years as Board President. His collegial and positive 
attitude are well framed by his deep understanding of the important role of a 
governance board. Such a Board President is what EADs everywhere would wish 
for.  
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Finally, I want to thank our volunteers and donors. I am so grateful to you for your 
belief in ArtSpring and the support you give to this organization. We couldn’t do 
what we do without you. 
 
It has been an incredible ride and I look back on what is almost eight years with 
pride and delight. I feel like I’ve accomplished the things I set out to do when I took 
on this role. As a member of the Salt Spring community I look forward to seeing 
how ArtSpring will continue to grow under the direction of the new EAD. The 
selection committee has done an exceptional job in choosing my successor and I 
look forward to the transition in early January. 
 
Respectfully submitted, 
Cicela Månsson, Executive and Artistic Director 
 
TREASURER’S ANNUAL REPORT AND  
PRESENTATION OF THE 2020-2021 AUDITED FINANCIAL STATEMENTS      

Members: Scott Howe (Chair), Ashley Hilliard, Walter Stewart (ex officio), Sandra 
Heath (ex officio), Cicela Månsson (ex officio)   
 
First off, let me thank our EAD, Cicela, whose contribution to the strong Financial 
management of ArtSpring was invaluable and should not be underestimated. Her 
leadership in this area has always been appreciated and perhaps even more so, 
over this past, challenging year. 

Secondly, I would like to thank our bookkeeper, Marcus Kufner, for his ongoing, 
timely preparation of our monthly financial statements. 

I would also like to thank Fred Lizotte, of McLean, Lizotte, Wheadon and Co. for his 
preparation of our audited Financial statements. His professionalism, expertise, 
experience, and collaborative approach have been integral to the financial 
stewardship of ArtSpring   

It is also important to thank the other members of the Finance committee, Ashley, 
Sandi, Walter and Cicela, who worked hard to ensure regular review of our Society 
finances.   

And finally, I must thank, on behalf of the board, all of our generous donors who 
stepped up and supported ArtSpring, both financially and ‘in kind’ throughout this 
past year. It is a tribute to their generosity and to the important place that 
ArtSpring holds in our community, that our annual Treasure Fair and our donor 
appeal raised similar amounts to a ‘regular’ year! 

Through the hard work of staff and volunteers, the generosity of our donors, and 
the financial support of all levels of government, we were able to end the year with 
a small excess of revenues over expenditures of just over $22,000.  
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However, with Endowment Investment Income and Amortization included, there 
was a small deficit of just over $31,000 for the year. This was approximately 
$20,000 better than the previous year. 

It has been an honor to serve as your Treasurer. 
 
Respectably submitted, 
Scott Howe, Treasurer 
 
PLANNING COMMITTEE REPORT  

Members: Dawna Lewis (Chair), Kathryn Cernauskas, Karen Arney, Walter  
Stewart (ex officio), Sandra Heath (ex officio), Cicela Månsson (ex officio)   

Due to Covid 19, the past year has seen the activities of the Planning Committee 
sharply curtailed. Typically, a Volunteer Appreciation Reception would be held. To 
our disappointment, this did not occur. The committee would like to take this 
opportunity for a heartfelt thank you to our volunteers for past service, and to the 
returning and new volunteers as ArtSpring increases audience capacity. Volunteer 
participation continues to be essential to the operation of ArtSpring.  

Our annual Christmas Party, which gives us the opportunity to thank ArtSpring 
staff, was also regrettably cancelled. This does not negate the fact that we owe a 
huge debt of gratitude to the staff who have remained dedicated throughout 
these difficult and uncertain times. Available time was constructively utilized to 
work on improvements to the building and procedural matters. Staff members 
showed tremendous flexibility and resilience in their ability to prepare for 
reopening, as restrictions changed frequently. Gifts of appreciation will be 
distributed to the staff, which are a small representation of the gratitude we owe 
to them.   

This past year we embraced the opportunity to move forward on responsibilities 
not directly affected by Covid 19. The Red Book, which is the policy manual used by 
all Board members of the IACS (ArtSpring), has recently been updated, reformatted, 
and rearranged for ease of access.  

The Board is currently planning a spring retreat to work on pre-determined  
goals. A successful grant application to cover the costs was granted by the  
Canadian Association for the Performing Arts (CAPACOA).  

It is our sincere desire that the Planning Committee will return to our normal  
activities in 2022.  

Dawna Lewis, Chair  
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DEVELOPMENT COMMITTEE REPORT 

Members: Ted Dodds (Chair), Holly Slaney, Cicela Månsson (ex officio), Walter Stewart (ex 
officio). 

The principal role of the Development Committee is to support and recognize ArtSpring’s 
donors – past, present, and future. Working in close collaboration with our EAD, the 
Committee is responsible for planning the Donor Appreciation event and for supporting the 
annual Donor Appeal. 

The committee and the board are deeply grateful to all our donors. Your many forms of 
giving provide significant and crucial resources to uphold and enhance ArtSpring. We 
couldn’t manage without you.  

As we all know, 2021 was not a normal year. Due to continuing pandemic-related 
restrictions, the Donor Appreciation event, which is normally held in July, was cancelled for 
the second consecutive year. For a fleeting moment we aspired to hold a fall gathering of 
donors and volunteers to celebrate a hoped-for return to some semblance of normal 
operations. Unfortunately, those plans also had to be shelved. Thanks, Delta.  

Our annual Donor Appeal typically happens in October with board members getting 
together to prepare the correspondence. But as was the case in 2020, to avoid in-person 
gathering, donor appeal letters were sent electronically to those for whom we had an email 
address. Hardcopy letters were mailed to those without an email address in our system.  

For the second year running we were unable to have membership tables at 
ArtSpring performances. Communication about membership renewal was included 
in the popular “Weekly Check-in from ArtSpring” sent by our EAD. Even without our 
usual personal contact, we are very pleased that 216 people (to date) have chosen 
to be members of ArtSpring for 2021/22 season. 

It only remains for me to thank Cicela for her outstanding leadership and the small 
but mighty team of ArtSpring staff for their excellent work under very difficult 
circumstances.    

Ted Dodds, Chair  

EAD SEARCH TEAM REPORT 

The EAD Search Team began its work this summer when Cicela’s decision to step 
down became known.  Working from the existing job description of the EAD a 
position profile was developed and a job posting created.  The position posting was 
sent to a variety of art organizations across the country including some with an 
international reach who included the posting on websites and in communications 
to their subscribers. 

On closing date, October 8, 2021, we had received 39 applications from some 
wonderfully well qualified candidates from across Canada, the United States, and 
Europe.  We began first interviews in early November.  Notwithstanding the 
excellent applications received, one candidate quickly emerged as the leading 
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choice.  After further consultation with the candidate and after the candidate met 
with Cicela and with the staff, I am happy to say that on November 24th, we 
concluded arrangements to have the candidate become our next Executive and 
Artistic Director effective early in January.  I am even happier to say that the 
appointment is to be announced publicly on December 6th, the day of this Annual 
General Meeting. 

I thank the members of the selection committee:  Sandi Heath, Board Vice-
President; Karen Arney, Board Secretary, Kathryn Cernauskas, Board Member; and 
Don Conley, Choral Director of the Salt Spring Singers as a representative of 
community users of ArtSpring, for their time consuming, dedicated, and entirely 
effective work. 

Walter Stewart, Search Committee Chair 

 
NOMINATIONS COMMITTEE REPORT  
 
Members: Walter Stewart (Chair), Robin Ferry and Cicela Månsson 
 
At its meeting of October 4, 2021, the Board accepted the Nominations 
Committee’s Report and now recommends to the Annual General Meeting of 
Members of IACS (ArtSpring) these five names as a slate of new members to the 
Board for the forthcoming two years: 
 
Stefanie Conradi 
Stefanie recently returned to Salt Spring last June with her husband Alex after 
spending 8 years in Alberta seeing their daughters through their university years.  
Stefanie and her family originally lived on Salt Spring from 2003 – 2012 with both of 
her daughters having graduated from GISS.  Stefanie feels a strong connection to 
Art Spring through her volunteering with Stagecoach Theatre performances, 
running the Art Spring concessions for the GISS music program, in addition to 
attending many local and international music and theatre performances.   
Stefanie has over 15 years experience within the financial services sector.  As a 
Certified Financial Planner CFP®, Stefanie is focused on personal insurance planning 
for all life stages and excels in helping clients to understand their financial risks and 
developing insurance strategies that are flexible and easy to understand. 
 
Peter Hatch 
Composer and music curator Peter Hatch has composed works in a large number of 
genres, from orchestral and chamber music to instrumental theatre, 
electroacoustics and installations. Hatch's compositions are both heady and playful, 
profound and humorous. Peter has been very active as the artistic director of new 
music ensembles and festivals. He founded Ontario based NUMUS Concerts and the 
Open Ears Festival of Music and Sound, served as Composer-in-Residence with the 
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Kitchener-Waterloo Symphony and as Arts and Culture Consultant with the 
Perimeter Institute for Theoretical Physics. Peter is Professor Emeritus at the 
Faculty of Music, Wilfrid Laurier University, where he taught generations of young 
talent from 1985 to 2017. Peter moved to Saltspring in 2017 and has been 
composing and revelling in the quiet of the south end since then. 
 
Chris Sanderson 
Chris and his partner Diana Sanderson purchased their home on Salt Spring in 2010 
and it has been their full time residence since 2019.  Chris is a recently retired 
lawyer and Diana continues her career as a textile artist.  
Chris has an extensive background in strategic and governance issues in both the 
private and non-profit context. His professional focus was in the resource and 
energy sectors and he has been a senior advisor to governments, Crown 
Corporations and public corporations throughout western Canada particularly in 
relation to utility issues and indigenous law. 

Chris has served on the Board of BC Hydro and Power Authority since January 2018 
and is Chair of its Operations, Information and Technology Committee as well as a 
member of its Strategic Initiatives Committee.  His service in the Non-profit sector 
has included terms as: 

● Chair of Family Services of Greater Vancouver 
● Co-Chair of Family Services of Greater Vancouver Foundation 
● Chair of the Kenneth Gordon School Foundation, 
● Chair of the Society for the Education of Children with Specific Learning  
  Disabilities  
●  Chair of Westwater Research Council Advisory Committee at the University of 
  B.C. 
 
Chris has rarely found reason to leave Salt Spring over the past 2 years and looks 
forward to becoming directly involved with significant institutions here.   
 
Dave Secord 
Dave Secord has been a full-time resident of Salt Spring Island since 2015, and is a 
fourth generation denizen of the transboundary Salish Sea. Trained as a marine 
invertebrate ecologist, his career has evolved into strategic philanthropic advising 
for conservation and communities. As founder of the small consultancy Barnacle 
Strategies, he works closely with foundations, environmental and Indigenous 
organizations, and universities. In addition to advising funders and others, he 
occasionally does executive recruiting in the philanthropic and non-profit realms. 
Earlier in his career, he was the founding VP of Strategic Grantmaking at the Tides 
Canada Foundation (now MakeWay) and Program Officer for Alaska and BC at the 
Wilburforce Foundation. He has long been an active leader in funder networks such 
as the Arctic Funders Collaborative, the Biodiversity Funders Group and 
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Environment Funders Canada. Previously, he was a professor and academic leader 
for 12 years, where he guided diverse research and educational initiatives and 
partnerships, and co-founded and directed two award-winning environmental 
programs at the University of Washington. He has been a Fellow of the 
International Canadian Studies Institute and the Aldo Leopold Leadership Program, 
and finished the Rockwood Advanced Art of Leadership for Philanthropic 
Leaders. Dave serves on several charitable and grant-making boards relating to 
climate, biodiversity, arts, and equity issues.  
He has spent time in all 13 Canadian provinces and territories, all 50 United States, 
and on every continent. He and his spouse Amy Adams are theatre lovers who have 
seen hundreds of plays across North America, including all 39 attributed to 
Shakespeare. He has a PhD in Zoology from the University of Washington and a BA 
in Ecology and Evolution from Pomona College, and has faculty appointments at 
Simon Fraser University and University of Washington. He and Amy and their 
mischievous dog Coconut live in SSI’s south end. 

Dawna Lewis 
Dawna Lewis and her husband Bob moved to Salt Spring Island in the fall of 2018. 
Prior to this they lived in Ft. Smith, Northwest Territories and Whitehorse, Yukon. 
Before retiring she worked in a variety of teaching positions in elementary schools 
as well as a School Psychologist for the Yukon Department of Education. Dawna and 
Bob raised their two children North of 60. Both children are currently living in 
Vancouver making family visits possible on a more frequent basis.  

While in Whitehorse, Dawna enjoyed serving on two different boards; the Child 
Development Centre and the Executive Board of the Yukon Teachers’ Association.  

With their home competed this past spring they are happily enjoying their new 
surroundings. With more time now available, Dawna began researching volunteer 
opportunities on the island. Volunteering for the 2018 Treasure Fair confirmed that 
ArtSpring was an organization she wanted to support. Dawna looks forward to 
remaining involved with ArtSpring for many years to come.  

 

 

 

 
 
 

 


