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Report of the President

This is my first opportunity to address you as the President of the Island Arts Centre Society. It 
has been my pleasure to work with such a hard working board, dedicated staff, and tireless 
band of volunteers. Since I took the helm in January the boards focus has been on our internal 
functions, our working relationship through established “lines of authority and communication” 
with the Executive/Artistic Director, and accessible relationship with our ArtSpring members.

These are some of the projects we have undertaken:
1. Updated the job description of the E/AD to reflect a clearly defined relationship with the 

board.
2. Successfully renewed the contract of the E/AD for a 3 year term.
3. Created the nomination committee as a standing committee to have an ongoing, active 

interest in the succession plan of the board.
4. Updated the “terms of reference” of the standing committees to reflect a working 

understanding of the role of each committee.
5. Created a calendar of events to educate and engage the ArtSpring membership.

The standing committees have fulfilled their tasks with great gusto and enthusiasm.

The Planning Committee co chaired by Eliane Silverman and Robbyn Scott assisted by 
members of the board created an event celebrating and acknowledging our wonderful 
volunteers.
They also oversaw the board retreat which was very informative and forward thinking.

The Development Committee was in flux this year as our chair person, Sonia, had to retire from 
the board to give birth to her daughter. Robin Ferry very gamely stepped up and took the lead. 
The appreciation event for our Donors was lovely and very well attended. The Donor Appeal 
was very well organized and far reaching.

The Nomination Committee was successful in creating a slate of interesting and very capable 
candidates.

The Finance Committee chaired by the ever undaunted Carole Eyles has kept us informed of 
the challenges we face this year. A great deal of discussion and strategic planning has been 
underway focussing on fund raising projects that we wish to undertake in regards to the 
improved health of our financial picture.

At last year’s AGM there was a special resolution passed to include ArtSpring in our working 
title. It would read Island Arts Centre Society (ArtSpring). We have been in contact with 
BCRegistry and the CRA. We believe we have accomplished this end and are awaiting the 
acknowledgment from the CRA.

These are a few of the highlights of our range of activities and discussions at the board level this 
past year. Moving forward the board and executive will focus on communication and 
engagement with our membership. It takes a vibrant engaged community to support this cultural 
centre, our beloved ArtSpring.

Thank you for your interest and support.

Respectfully submitted
Debbi Toole, President
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Reports of the Executive & Artistic Director

Executive & Artistic Director

How does one encapsulate the totality of a year in a report of a few pages? A year full of 
successes and challenges a plenty. I hope that this report will give you an insight into what 
we’ve accomplished over the most recent fiscal year. Your support and belief in ArtSpring is 
crucial to our continued success. 

I am very grateful to the Board, particularly the Executive Committee, for their support and hard 
work. It has truly been a pleasure working with you this year. This most recent year brought a 
CRA GST audit, winter weather that negatively impacted audience attendance, several staff 
members leaving for other opportunities or moving off island, a technical director dealing with 
cancer treatment (and scheduled to retire in June of 2018). Amidst these challenges we found: a 
volunteer to take up the Technical Director role, added a number of volunteers to the Theatre 
Technical Team, successfully interviewed and hired new staff who have integrated well and 
inspired the existing team, added a number of new volunteers in Front of House and Box Office, 
completed the Gallery Lighting Upgrade project, installed a new HVAC, and launched 
ArtSpring’s first ever Celebration of the Arts - to mention just a few of our project.

My heartfelt thanks to my hard-working and passionate staff:
• Meghan Howcroft - Operations Manager
• Jane Aitken - Box Office Manager & Coordinator of Volunteers
• Jessica Beck - Marketing Manager & Operations Support
• Erin Cleal- Building & Grounds Maintenance
• Marv Coulthard - Technical Director (contract/on medical leave)
• Dick Tipping - TD Volunteer
• Marcus Kufner - Bookkeeper
• Anna Haltrecht - Dance Outreach Coordinator (contract)
• Wreford Miller  - IT Support (contract)
• Nikki Christou - Cleaner (contract effective Nov 2017)
• Thank you to Gord Singbeil - IT Support (contract ended)
• And also to Morgaine Longprés - Cleaner (contract ended)

• Youth Art Enrichment - Tracy Harrison
• Family Art Project (part of Christmas Sing-Along) – Johanna Hoskins

Some of the projects we worked on in the 2016-17 season:

Salt Spring Stories
A collaboration with the late Greg Klassen, RhiAnnon Klassen, and Andrea Locke. Their project, 
called Salt Spring Stories, was ArtSpring’s celebration of Canada’s 150. I am grateful that we 
had the opportunity to work with Greg and Andrea and help bring this amazing project to an 
audience. This gallery exhibit was ambitious and the magnitude of Greg’s canvases and 
accompanying well-researched stories had visitors returning multiple times. This exhibit was a 
rich representation of Salt Spring history and present day life. The project showed contemporary 
images on very large canvases superimposed with historical photographs of the same areas, 
along with context in the written word.

Celebration of the Arts and Artist Mash-up
October 2016 was the first presentation of “Celebration of the Arts”. This was an opportunity for 
all artists to highlight the process behind their work, demonstrate their craft, and provide 
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opportunities for the visiting public to participate. Artists set up in the gallery and the visiting 
public enjoyed the experience of engaging in various art forms. We also had a children’s art 
project section and the Artists’ Mash-Up performance in the ArtSpring Theatre. All events were 
really well attended. It was decided to continue for the following October 2017.

This community is alway ready and open to experiencing art. ArtSpring is a centre for the 
creation, exploration, presentation, and experience of art from the entire world. Every year there 
are more shows and more exhibits. This past fiscal year almost 21,000 people attended theatre 
events at ArtSpring, and two of the largest gallery shows saw several thousand visitors. That 
doesn’t include all of the children that attended the ArtSpring and Country Grocer supported 
school shows, guilds who use the gallery for workshops and weekly meetings, schools who run 
workshops in the theatre, etc. Included in the mix are potters, weavers, painters, spinners, print-
makers, dancers, photographers, musicians, actors, authors, and all the other wonderful artists 
who use the gallery and the theatre. Many non-arts organizations use the gallery spaces for 
meetings, celebrations, and training sessions. There is the ArtSpring Presents series in which 
we bring internationally touring professional artists from a broad range of disciplines to Salt 
Spring. This presenting series gives us access to the broader cultural landscape of Canada and 
the world. It also enables these visiting artists to run workshops for the community and schools. 
The impact of these visiting artists is extensive and profound, well beyond just a performance. 

Grants that ArtSpring received in 2016-17 as a professional presenting centre: 
• $3,000 (Made in BC Dance on Tour)
• $21,479 (BC Arts Council)
• $26,000 (Canadian Heritage - CAPF)

We are so grateful to Country Grocer for continuing to support our children's programming by 
making performances accessible to youth through $5 tickets, sponsoring performances for the 
schools, and sponsoring our Youth Visual Art Enrichment Program. We are also so very grateful 
to Mouat's and the large number of individuals who support the ArtSpring Presents series 
through sponsorship. Finally, thank you to everyone who supports ArtSpring through donations, 
volunteering, and attending performances. We couldn't do it without you.

As part of Capital Expenditures in the past fiscal year:
• HVAC system

• Includes a heat exchanger and replaces the old electrical unit.

• Gallery Lighting Project 
• Thank you to Birgit and Robert Bateman, an anonymous donor, and the Salt Spring 

Painters’ Guild for making this project possible.
• The Gallery Lighting Upgrade is complete and was ready for the Salt Spring Stories and 

the Parallel Show. The feedback from artists and community has been very positive. 
This upgrade results in professional gallery-quality lighting, lowering of electrical costs, 
and the expectation that we’ll realize an increase in gallery rental revenue in the future. 

• What was done: replace and expand the tracking in the Multi-Purpose and Bateman 
Rooms, added metal work for new tracking, new light-heads/bulbs in all three gallery 
spaces, and replacement of lights immediately outside of the gallery.

• We are grateful to Phillip Van Horn for his assistance on this project.
• EOS Lightmedia designed the new lighting system with Juno tracks and heads, Soraa 

bulbs and lenses.
• Bob Akermann did the electrical installation.
• Steve Paterson did the metal work.

Future Projects:
• Flooring for the Gallery
• Carpet in the entire building
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• Painting the interior/exterior of ArtSpring
• New projector for the theatre
• Renovation of the offices

Thank you for your support and interest. You help us make ArtSpring a vibrant, living place. 
ArtSpring is your theatre. Thank you for your support and trust.

Respectfully submitted
Cicela Månsson, Executive & Artistic Director

Programme Committee Report

Cicela Månsson (chair), Kate Merry, George Ehring, Sonia Langer, Joanne Whitehead, Derek 
Lundy, Luanne Katz, Joi Freed-Garrod, and Deb Toole (ex-officio)

The Programming Committee members have a special interest in the arts, some as the most 
ardent of fans, some as artists themselves. I am grateful to this committee for lending me their 
time, eyes, and ears in finding the best possible mix of artists to present at ArtSpring. Thank you 
to the members of this committee.

We hope that the breadth of the programming will entice the Salt Spring community to come 
and experience what ArtSpring is able to bring to the island.
A few items of note:

• Thank you to Anna Haltrecht for all of her work as the Dance Outreach Coordinator. The 
success of her work is clearly seen in ArtSpring’s close to capacity dance audiences.

• 10th annual Chamber Music Fest, with 12 students and two well received concerts.
• New in 2016-17 was the Celebration of the Arts to show the broad spectrum of art being 

created on the island, to give a window into the artistic process, and to inspire people to 
participate in the creative process.

In the ArtSpring Presents Series of 2016-17
Music:

The Bills
Charles Richard-Hamelin
Michael Occhipinti & The Sicilian Project
Fuoco e Cenere
Remi Bolduc
Canadian Guitar Quartet
Kiran Ahluwalia
Isabel Bayrakdarian
Kai Gleusteen & Catherine Ordronneau
Dave Gunning
Benjamin Butterfield and Sarah Hagen
Elmer Iseler Singers
Union Duke
Gamelan Alligator Joy
Victoria Baroque

Page !4



IACS (ArtSpring) AGM Annual Report Dec 4, 2017

Dance:
Ballet Jazz de Montreal
Out Innerspace Dance Theatre
MascallDance
Shay Kuebler

Theatre:
12 Angry Puppets
Shakespeare 1600 & The Standard Bearer
Peter N’ Chris
Monster Theatre
God is a Scottish Drag Queen

Christmas Sing-Along and Family Art Project
David Wisdom

Death Cafés

MET Opera Broadcasts - 8 live broadcasts 
Bolshoi Ballet Broadcasts – 1 live broadcast

Workshops:
Ballet Jazz de Montreal

• Dance workshop for GISS/GISPA 
Out Innerspace Dance Theatre

• Dance/movement workshop for GISS/GISPA 
• Dance/movement workshop for Community 

Monster Theatre
• Theatre workshop for elementary schools
• Daytime performance for elementary schools

Kiran Ahluwalia
• Vocal workshop for GISS/GISPA.

Elmer Iseler Singer
• Choral workshop with director Lydia Adams.

Shay Kuebler (Radical System Art)
• Dance/movement workshop for GISS/GISPA 

Respectfully submitted
Cicela Månsson, Executive & Artistic Director

Report of the Treasurer

Treasurer’s Annual Report and Presentation of the 2016-17 Audited Financial Statements

I would like to thank our bookkeeper Marcus Kufner and our E/AD Cicela Månsson for their 
ongoing efforts to keep our finances in good order.

Sadly, this year Treasure Fair did not meet its goal. Volunteers worked very hard and donors 
were generous as always but the money simply did not come in as we had hoped. Treasure Fair 
has become such a huge event that for the last three years we have had to pay a co-ordinator, 
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which also reduces our net income. On a brighter note our 2016 Annual Appeal brought in 
nearly $60,000 thanks to our very generous supporters.

We are now on the other side of the CRA audit of our GST remittances. The bill has been paid 
and we have just received notice that the CRA has granted us relief from the interest and 
penalties, which amounts to about $5500.
Over the year expenses exceeded revenue by $64,824. This includes depreciation of capital 
assets by $62,985. Depreciation is a paper loss only as we would most likely fund raise to 
replace any major capital asset so the nominal deficit is $1839. However we also have to 
consider assets and liabilities. Over the year we have installed a new HVAC system and 
completed the lighting improvement project in the galleries at a cost of over $41,000. We are 
still waiting for one promised donation for the lighting project. We have used our contingency 
fund to write down our operating shortfall but that still leaves us with a final deficit of $16,373. In 
terms of a $500,000 budget this is a small percentage however it means that this coming year 
instead of beginning our budget from 0 we must begin from a negative position.

Cicela has a couple of teams of people who are working on new fund-raising ideas so keep your 
ears open and your chequebooks and credit cards ready for some exciting new initiatives.

Please consider leaving a legacy donation to ArtSpring in your will. Your financial advisor can 
give you information on the tax benefits of doing so. Also for those of you who would prefer to 
make a regular monthly donation via credit card, we are now able to do this as well.

With the ongoing generosity of our dedicated members, supporters, donors and sponsors IACS 
and ArtSpring will continue to provide the events, showcases, displays and performances that 
mean so much to our community at large. 

Respectfully submitted
Carole Eyles, Treasurer

Motion: To accept the Treasurer’s Report as circulated. 

Audited Financial Statements - See Appendix A

Appointment of an Auditor

Motion: To appoint the firm of McLean, Lizotte, Wheadon & Co. as represented 
by Mr Frédéric Lizotte as the IACS(ArtSpring) auditor for 2017/18 
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Committee Reports

Development Committee

Robin Ferry/Sonia Langer (co-chair), Brian Gilliam, Debbi Toole, Jennifer Barrio, Cicela 
Månsson (ex officio)

The IACS Development Committee is committed to supporting and honouring our donors, our 
members and generally being ambassadors of IACS to the community at large.

To that end we create opportunities that support and recognize our Donors and our 
Membership. In addition, we provide general support for other fundraising activities as 
requested such as assistance with the Annual Appeal. Regarding this year's Appeal, we 
increased the outreach by a significant amount and the results so far are very positive.

Our Donor Appreciation Event on July 26th at the Salt Spring Vineyards and Winery was a 
complete success. With such a beautiful place to relax and spend a few hours with friends and 
supporters, the record 79 people in attendance were further treated to the sounds of live 
classical music, a plentiful display of hors d’oeuvres generously donated by Country Grocer and 
of course, some very special wine.

Along with the traditional Membership Renewal Drive, this year we are initiating some exciting 
changes regarding our membership in general. Although membership numbers have increased 
in the last year, we are continuing to encourage more ArtSpring theatre goers to see the value of 
becoming a member of the ArtSpring family by adding  some intriguing incentives. A quarterly 
Newsletter for Members Only will have special offers such as a tour backstage, special 
volunteering opportunities directly related to the IACS/ArtSpring board, an opportunity to meet 
the staff, and some ‘members only’ social events. We are looking forward to sending out our first 
Members Newsletter in January.

Respectfully submitted
Robin Ferry, Chair

Planning Committee

Elly Silverman/Robbyn Scott (co-chair), Robin Ferry, Debbi Toole, Cicela Månsson (ex officio)

Over the past years, the Board Planning Committee has been responsible for organizing the 
annual Volunteer Appreciation Reception, the ArtSpring Board Retreat, and the recruitment, 
selection, orientation and training of new Board members. This past summer, some of these 
responsibilities were shifted with the creation of a Nomination Committee.

Annual Volunteer Appreciation Reception:
The VAR was held on April 13, 2017 from 6:00pm – 7:15pm in the gallery at ArtSpring. The 
reception date coincided with the theatre's evening show “God is a Scottish Drag Queen” a one-
man show with Mike Dellamont. Volunteers were offered a discounted $5 ticket-price to the 
show.
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Four special volunteers were recognized at this year's VAR event: Dick Tipping, Ellen Mae 
Simmonds, Judy McLennan, and George Ehring.

Board Retreat:
The Board Retreat took place on Saturday, April 22, 2017 and was facilitated by Alice Mansell 
from Vancouver. Lunch was catered by Rosemary Harbrecht (each person contributed $20 for 
the meal which covered the bill).

Ms. Mansell participated in three preparatory sessions, and guided the Board through a 
description, analysis and action plan congruent with the Board's desire to refresh its mandate 
and its roles, while also identifying short and long-term goals. Board members worked earnestly 
all day to address issues around funding, our community presence, and the facility itself. Alice 
recommended revisiting the mileposts every three months, with part of a Board meeting set 
aside for that purpose. Suffice it to say, the Board completed the day with confidence in the 
talents of the Board and staff, and with optimism about its place in the Community. 

Respectfully submitted
Elly Silverman and Robbyn Scott, Co-chairs

Nomination Committee

Debbi Toole (chair), Elly Silverman, Robin Ferry, Robbyn Scott, Brian Gilliam, Cicela Månsson 
(ex officio)

The Nomination Committee was created in May. The committee determined the needs of the 
board in terms of numbers and skills and created an extensive list of people who would be 
interested. These people were contacted to determine level of interest and if they indicated a  
positive inclination, a meeting time was set in place.

Information sharing sessions were conducted by Elly and Deb to assess suitability. Through this 
process a list of 4 individuals was put forward. Regrettably one of the successful candidates 
was unable to carry through and had to withdraw.

We have also generated a list of people who would be interested for one year hence.

A very gratifying and hard working group of people.

Respectfully submitted
Debbi Toole, Chair 
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Nomination of Directors

Standing for re-election for two-year term: Debbi Toole, Robin Ferry

Standing for election for two-year term: Karen Arney, Murray Reiss, Walter Stewart

Biographies of Nominees Standing for Election

Karen Arney:
I am very pleased to be nominated to the Island Arts Centre Society Board.

During the 18.5 years that I have lived on Salt Spring Island, I have been involved a variety of 
local community theatre and music groups, wearing various hats as performer, director, and 
board member. I have not only had the pleasure of being in the audience at ArtSpring, but have 
many times been on stage here. 

I am excited to now have the opportunity to contribute to the ArtSpring as a member of the 
board.

Robin Ferry:
For the better part of thirty years, I was steeped in the world of dance. Learning, performing and 
teaching took me from New York to Santa Barbara, California; London, England; and Jamaica, 
W.I. before returning to Santa Barbara. There were many highlights; among them, two years 
dancing with a modern company in Jamaica, and the co-founding, in 1972, of a school and 
contemporary dance company in the then sleepy town of Santa Barbara. 

After retiring from dance in my 40’s, I went back to school which resulted in a new and creative 
10 year career in social work. I am grateful to have found - more than once - work that I was 
passionate about.

My husband and I stumbled upon Salt Spring in 1999, moved here permanently in 2001 and 
became Canadian citizens in 2005.

Since my life had always been steeped in the non-profit organizations, I went looking for ways to 
contribute on Salt Spring. My innate love and trust in the natural world led me to Salt Spring 
Conservancy, where I served on their board for 7 years. I have also lent my voice, such as it is, 
to various community choirs.,

As the very existence of ArtSpring was a major factor in our decision to settle on Salt Spring I 
could not turn down the opportunity to serve on their board when I was asked two years ago. If 
voted in for a second term of two years, I will gladly continue my work here.

Murray Reiss:
I moved to Salt Spring in 1979 with my wife, Karen, and then five-year-old daughter, Kaya. Over 
the years I've worked as a pizza maker and ice cream scooper at the long-since-vanished 
Specialty Cafe, special education teacher and child care worker, grant-writer for the Salt Spring 
Conservancy and other environmental NGOs, and coordinator of the Salt Spring Water Council. 
After nine years living on Vesuvius Bay Road, we moved to Vancouver for four years (renting 
out our house) where I worked as B.C. coordinator of Tools for Peace, doing solidarity work to 
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support Nicaragua's revolution. After returning, we moved to the south end, just down the road 
from the Fulford School, where we've lived ever since. I now work part-time as a freelance 
editor.

When I'm not doing that I write. My chapbook, Distance from the Locus, was published in 2005 
by Salt Spring's Mothertongue Press. My first full-length collection, The Survival Rate of 
Butterflies in the Wild, won the 2013 Gerald Lampert Award. My second book, Cemetery 
Compost, came out in 2016. My third collection, in manuscript form, is currently making the 
rounds of publishers. I've also performed my poetry with singer-songwriter Phil Vernon as the 
"folken-word" duo Midnight Bridge and my Climate Action Performance Poems as part of the 
Only Planet Cabaret.

Oh, and I've served on the boards of the Growing Circle Co-op and the Salt Spring Film Festival 
Society.

Walter Stewart:
Through a 40 plus year career as an instructor, department head, chair, dean, international 
business man, and independent consultant Walter Stewart has found inspiration, grounding, 
and hope as an audience member for artistic expression in music, dance, and the visual arts. In 
deepest bureaucratic nightmares, the arts have always signalled a way forward and been 
leaven for both mind and soul.  Since moving to Salt Spring in the spring of 2015, Walter and his 
husband, Ron Dyck, have continually blessed their good fortune to live in a community that has 
ArtSpring at its centre.

Walter’s other community involvement includes serving as the People’s Warden of the Anglican 
Parish and as a member of the Development Team for the Star of the Sea Centre for Spiritual 
Living and Practice. Life on Salt Spring is truly wonderful and ArtSpring plays a major role in the 
wonder.

Debbi Toole:
I have lived on Salt Spring Island with my husband, Mark, for 28 years. We have owned a small 
resort on St. Mary's Lake for 26 years where we raised our 2 daughters. 

I have been a working musician in many different guises since I was 11years of age. 

I have always been passionate about vocal music. Choral music has been an active part of my 
musical experience since I first started singing in the church choir at the age of 11. Choral music 
involves the marriage of poetry, harmony and community. 

I am joyfully enthusiastic in celebrating community and the arts in the community.

I have had the pleasure of serving the ArtSpring community by sitting on the IACS board. This 
experience has broadened my sense of community and deepened my passion for the relevance 
of ArtSpring in our community. If one avails oneself of all ArtSpring has to offer it can be life 
changing.
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