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Report of the President
2015-16 marks my second year as President of the Island Arts Centre Society. ArtSpring functions as a
collaborative team with a multi-talented Executive & Artistic Director, a skilled and loyal staff, an army
of devoted volunteers and a committed and engaged Board.
ArtSpring is truly a community arts centre. 290 events of all types took place in the building this past
year, which is an astonishing number for a community our size. That averages out to more than five
events a week. Fully three-quarters of those events were performed, sponsored or produced in one way or
another by members of the community - not by ArtSpring itself.
World-class professional artists, dozens of community-driven events, school programmes, educational
workshops, art exhibits, live opera and ballet broadcasts, and so much more – they all find a home at
ArtSpring.
Over and above all the weekly guild activity at ArtSpring; over and above the two-year waiting list for art
shows in our lobby; over and above all the conferences and Forum speakers and Film Festival showings
etc, who can forget Tchaikovski’s “Nutcracker” live from Covent Garden? Who can forget exitStageLeft’s
8-performance run of “Cabaret”? And the return of Les Ballets Jazz de Montreal last month? These
events and other highlights make for great memories. The 2016-17 season will be equally memorable.
How proud we are to note the extent to which the Salt Spring community supports ArtSpring through
direct donations, sponsorships, legacy gifts and participation in Treasure Fair. Our donors continue to be
extremely generous and our annual donor appreciation reception is our small way to express our deep
gratitude for their continued support of ArtSpring.
The Board set out a number goals for 2015-16.
Fundraising
A priority task of the Board is to ensure the long-term financial stability of ArtSpring. I take my hat off to
Larry Blackman and the Development Committee which worked successfully and collaboratively with
ArtSpring’s Development Manager Christie Roome on Treasure Fair, the Annual Appeal campaign, a
membership drive and a Planned Giving initiative.
Tax Levy
Salt Spring taxpayer support for the arts consists of an annual CRD tax requisition which is shared 85/15
between ArtSpring and the Salt Spring Arts Council (SSAC). The levy has remained fixed after being
approved by taxpayer referendum in 2004. This past year, ArtSpring teamed up with the SSAC to request
an increase. Notwithstanding the importance of the annual requisition, it represents less than half of the
funding provided by our loyal donors and sponsors. Thanks go to CRD Director Wayne McIntyre for
supporting our request.
BC Societies Act
In 2015, the BC government passed a new BC Societies Act. The new Act will enter into force on
November 28, 2016. Like all societies in BC, ArtSpring is required to bring its Constitution and Bylaws
into conformity with the new Act. In response to the government’s initiative, a Working Group of the
Board of Directors was set up in early 2016 The group worked hard to craft a new Constitution and
Bylaws package to conform to the new Act with a view to seeking membership support at the 2016 AGM.
Legacy Program for ArtSpring
The Board’s vision looks to the sustainability of ArtSpring for future generations. ArtSpring distinguished
benefactor and honorary lifetime member Joan Farlinger knows this. Joan led a Board working group in
2003-04 to create a Planned Giving program for ArtSpring. The current Development Committee set up a
Working Group under the inspired leadership of community volunteer Jane McCoy with the goal of
building on Joan’s work and launching a legacy program for ArtSpring at the 2016 AGM.
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Changing the name of the Society
The question was raised about the name of the Society in the context of the pending legacy program. The
Board consulted a Supreme Court judge, a local notary and a local lawyer . When individuals include
ArtSpring in their will, it is hoped that the proper legal name of the IACS will be used; otherwise,
complications could arise and the will could be contested. The board will propose at the 2016 AGM that
the Society amend its name to read "Island Arts Centre Society (ArtSpring)”.
Other Developments of Note
•
ArtSpring was the subject of an audit by the CRA relating to our GST claims
•
the EV charging station at ArtSpring continues to be a huge success. The MoU with
Transition Salt Spring was renewed. Transition pays the utility bill. The charger is the 14th
most utilized charger in the province (out of 468). The 200,000th charge event in the
province occurred at the ArtSpring charger. The ArtSpring charger has reduced the need for
7,000 litres of fuel to be shipped to Salt Spring. Check out the ArtSpring charging station
usage here: https://www.fleetcarma.com/en/evCloud/Station/14414.
New Look ArtSpring
ArtSpring has been given a fresh new look as a result of work undertaken by community volunteers
working with Building Manager Kevin McLeod. The Jankura Lounge, the kitchen, the cloakroom and the
galleries have all been re-painted; benches have been added and furniture re-upholstered. And the
dressing rooms are being completely renovated.
A Work-in-Progress
I said last year that ArtSpring is a work-in-progress. I still feel that way. ArtSpring operates in a $1.6
million dollar building with a half million dollar annual operating budget. However, even with a recent
increase, our support from the SSI taxpayer is modest. Is this situation sustainable long-term?
•
as the building ages, maintenance and renovation costs will not be cheap
•
our largest patron and donor demographic, persons just like myself, is aging
•
as ArtSpring matures, the risk of burn-out amongst our loyal volunteers not to mention donor
fatigue amongst our benefactors is an ever-present concern
•
competition for the entertainment dollar has been growing on SSI for some time
•
ArtSpring’s rental rates are significantly less expensive than many other theatres nearby; and
our ticket prices are among the cheapest in the province
•
neither rental rates nor ticket prices have been increased for many years
•
operating costs continue to climb year after year.
Ensuring that ArtSpring remains on a secure financial footing will always be a major challenge.
We look forward to the ongoing support of the Society’s membership and that of the community as the
Board and Cicela face these challenges head-on.
Words of Congratulations
•
to fellow Director Larry Blackman and Vetta Chamber Music for kicking off the 2016/17
season with a memorable first concert of three in a sold-out house
•
to fellow Directors Jekka Mack and Christina Penhale and exitStageLeft for a rousing and
hugely successful 8-performance run of “Cabaret”
•
to fellow Director Robbyn Scott for her inspired creation and coordination of ArtSpring’s
“Celebration of the Arts” which accurately reflected the community essence of ArtSpring
•
to the Salt Spring Forum for celebrating its fifth anniversary at ArtSpring
•
to Cicela for her careful stewardship of ArtSpring’s limited resources this past year in the
face of several serious challenges and for programming an exceptionally exciting new season
of “ArtSpring Presents”
•
to Deb Bee, Jeff Bee and Bob Fenske all of whom were honoured at the Board’s Volunteer
Appreciation reception last spring
•
to Joan Farlinger and Victoria Olchowecki who were awarded Lifetime Honourary
Memberships in gratitude for their many years of service and support to ArtSpring and the
Island Arts Centre Society.
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Words of Appreciation
On behalf of the Board, I would like to say a sincere thank you to the staff who operate ArtSpring with
dedication, hard work and a service culture which reflects, supports and nurtures the community nature of
ArtSpring: Cicela Månsson, Meghan Howcroft, Marcus Kufner,, Kevin McLeod, Marv Coulthard and
Moraine Longpre. The Board extends a warm welcome to newcomers Danielle Hubbard and Jane Aiken
and offers best wishes to Christie Roome, Taryn Hancock and Julian Paquette for their loyal service to
ArtSpring these past few years.
The AGM also provides me with an opportunity to thank my fellow Directors: George Ehring who as
Vice-President and member of the Executive Committee fielded my numerous phone calls for advice;
Jenny Barrio as Secretary; Carole Eyles as Treasurer and chair of the Finance Committee; Larry
Blackman who chaired the Development Committee; and Robbyn Scott who chaired the Planning
Committee. Plus Sonia Langer, Eliane Silverman, Robin Ferry, Deb Toole, Jekka Mack and Christina
Penhale all of whom have served with energy and commitment on behalf of ArtSpring and the Island Arts
Centre Society. I also wish to thank community volunteer Jane McCoy for serving on the Development
Committee, chairing the Planned Giving Working Group and contributing her communications skills to a
multitude of tasks.
We are losing one director as the year draws to a close. Goodbye and thank you George Ehring for your
record-setting ten years of commitment to ArtSpring, for your brilliant research and communications
skills and for your well-subscribed music appreciation courses.
Appreciation, as always, is due to a long list of individuals. Here is a sampling. Thank you to:
•
my predecessor Kate Merry for her availability, for sponsoring events at ArtSpring, for
helping orient new Directors and for volunteering with Treasure Fair
•
Seth Berkowitz for providing photos of our new Board, for Lobby Art and the Annual Report
•
designer Phillip Van Horn and engineer Glenn Trarup for help with the steam punk
installation in the cloak room
•
my spouse Judy for lending her skills to Cicela in giving ArtSpring a fresh new look
•
Susan Eide, Candace Brochmann and Wendy Herbert for inspiring the core committee of
Treasure Fair
•
the remaining almost 100 volunteers who supported Treasure Fair and all those who
generously donated the 652 items to Treasure Fair
•
Christie Roome’s husband Loch for generously allowing himself to be recruited to be the
chief pick-up driver for bulky Treasure Fair items
•
Susan and Jerry Davidson for making their garage available for storing items donated to
Treasure Fair
•
over 250 supporters and grantors who feature on our donor recognition poster in the lobby
•
Joan Farlinger for sharing her research on the Board’s past Planned Giving ambitions
•
Carol Biely of the SSIF for coordinating a shared approach regarding legacy programs
•
Joan Farlinger, Ron Hawkins, Jack Hallam and Dan Davies for remembering ArtSpring in
their wills
•
Cicela and Carole for leading the arduous effort to register ArtSpring with Charities Aid
Foundation America so that donors to ArtSpring may now receive American tax receipts
•
Gail Sjuberg of the Driftwood for the extensive editorial coverage devoted to ArtSpring
•
George Sipos for curating the art show“Surfacing: Explorations in Two Dimensions”
•
Mark Hand for splendid work on graphics and layouts for ArtSpring promotional material
•
John Cameron for providing free access to his ‘treasure trove’ of superb photos of GISS/
GISPA performances at ArtSpring for use in our promotional literature
•
Kees Ruurs and the SSI Foundation for their grants to ArtSpring
•
Country Grocer for generously donating food and tents to our donor appreciation event and
Salt Spring Vineyards for donating their premises
•
all those who offered billets for the students of the Chamber Music Festival and other
visiting artists
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Let me conclude by quoting Tom Toynbee: “Through the continuing efforts of many, many people, and
ongoing community support, ArtSpring is truly a community success story”.
It is a privilege to serve such a community jewel.
Respectfully submitted
Donald McLennan, President

Reports of the Executive/Artistic Director
(a) EAD Report
As I begin my third year I am struck by the beauty, uniqueness, openness of this place and the people who
live here. I feel fortunate indeed to have been given the opportunity of living and running an arts centre in
this community. The audience is ready to experience art, they are open, and they are generous with the
artists. This is a centre for the creation of new art, presentation of art from the entire world, and
encouragement of the exploration of art. Every year there are more shows and more exhibits. The
challenge is that we don’t have the hours to service all the requests. In the coming year we are looking to
define and fill new volunteer roles. ArtSpring is an exciting, vibrant, and welcoming place to volunteer.
Did you know that over the course of the last fiscal year over 21,000 people attended theatre events at
ArtSpring and three of the largest gallery shows saw several thousand visitors? That doesn’t include all of
the children that attended the ArtSpring and Country Grocer supported school shows, guilds who use the
gallery for workshops and weekly meetings, schools who run workshops in the theatre, etc. Included in
the mix are potters, weavers, painters, spinners, print-makers, dancers, musicians, actors, authors, etc.
who use the gallery and the theatre. Community organizations such as SS Film Fest, SS Forum, GISS,
GISPA, Salt Spring Singers, Viva Chorale!, StageCoach Theatre, exitStageLeft, Just for Fun Productions
to mention a few use both spaces. Many non-arts organizations use the gallery spaces for meetings,
celebrations and training sessions. There is the ArtSpring Presents series in which we bring world-touring
professional artists from a broad range of disciplines to Salt Spring. This presenting series permits Salt
Springers to experience the broader cultural landscape of Canada and the world. It also enables these
visiting artists to run workshops for the community and make these artists available for school workshops
and outreach programmes. The impact of these visiting artists is extensive and profound, far beyond a
concert/show. Our goal is to bolster and inspire the artistic community and the culture lovers of Salt
Spring. We believe that supporting learning artists, young artists, hobby artists, emerging artists and
professional artists is important both to the cultural landscape of this community and our impact on the
cultural landscape of this country.
At approximately 280 events per year ArtSpring is home to a huge number of events, a number that
exceeds its current staffing levels and resources. It needs to be said that the dedication of the staff to
ArtSpring and to the community who uses the facility is exemplary. Each member of the staff is a parttime employee, only the EAD works full-time. Our volunteers are also key to our success and ability to
service so many community users. I am so grateful to everyone who works on the ArtSpring team, it is a
pleasure to work with you in service of this community.
This past summer ArtSpring presented an impressive dance residency. The entire month of August was
occupied by four Vancouver dance companies: Out Innnerspace Dance Theatre, Shay Kuebler Radical
System Art, MascallDance, and Tara Cheyenne. The uniqueness of this program is evidenced in that
dancers across the country are talking about the residency. ArtSpring supported Shay Kuebler in a grant
application he submitted to create the residency work and we received a grant from Made in BC Dance on
Tour in support of the MascallDance residency and week-long workshop. While in residency each of the
artists ran workshops, participated in a Dance Talk (facilitated by Kristen Lewis) and presented a Rough
Cut of their new work. In the past year we were also pleased to offer a residency for the creation of a new
dance work by Kristen Lewis a portion of which she presented at a dance festival in Vancouver.
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New programming included: Wizard of Oz Sing-Along, Shakespeare’s Wake (co-produced by ArtSpring
and author/actor Chris Humphries), a collaboration with University of Victoria to give their young artists
performing opportunities, Monad (working with two local professional dancer professionals, Anna
Haltrecht and Luis Araújo, to help them present a work of environmental significance) and finally
supporting the Death Cafés which serve a clear need in the community. The list goes on. We have just
launched an extremely eclectic 2016-17 season with The Bills, Celebration of the Arts, two nights of Les
Ballet Jazz de Montréal, Out Innerspace Dance Theatre, pianist Charles Richard-Hamelin, and 12 Angry
Puppets. This has generated much excitement and interest in the community. Ballet Jazz ran three
workshops in the High School while they were on Salt Spring. Celebration of the Arts was a new venture
for us, it came from a desire to show the broad spectrum of art being created on the island, to give a
window into the artistic process, and to inspire people to participate in creative process.
My wonderful and hardworking staff is:
•
Meghan Howcroft - Operations Manager
•
Marv Coulthard - Technical Director
•
Christie Roome (until Nov 11) - Development Manager
•
Danielle Hubbard - Marketing Manager
•
Jane Aitken - Box Office Manager & Coordinator of Volunteers
•
Marcus Kufner - Bookkeeper
•
Kevin McLeod - Building & Grounds Maintenance
•
Anna Haltrecht - Dance Outreach Coordinator
•
Morgaine Longpré - Cleaner
There have been many changes in staffing over the past fiscal year. Christie Roome joined ArtSpring as
our new Development Manager but has decided to leave ArtSpring and turn her considerable talents to her
writing career. Fortunately she will continue to share her energy and expertise with ArtSpring as a
volunteer. I am currently searching for a new Development Manager. Meghan Howcroft returned from
leave in February. Julian Paquette and Taryn Hancock left ArtSpring to pursue other interests. Danielle
Hubbard became the new Marketing Manager and Jane Aitken the new Box Office Manager/Coordinator
of Volunteers.
Grants that ArtSpring receives because we have a professional presenting series:
•
$3,000 (Made in BC Dance on Tour)
•
$21,479 (BC Arts Council)
•
$26,000 (Canadian Heritage - CAPF)
We are so grateful to Country Grocer for continuing to support our children's programming by making
performances accessible to youth through $5 tickets and sponsoring performing arts for the schools,
supporting the creation of a children's choir, and sponsoring our Youth Engagement Program. A generous
grant of $4,700 was received from Salt Spring Foundation to support the purchase of equipment and
supplies which will last for many years of use by our Youth Engagement Program in Visual Arts. This
year the program will be run by Tracy Harrison who has developed a engaging program focused on the
artwork of the group of Seven. Tracy uses different media to work with the students, this year a movie
and painting en plain air is part of the program along with working in acrylics, water colour, clay, etc. We
are also so very grateful to Mouat's and the large number of individuals who support the ArtSpring
Presents series through sponsorship. Finally, thank you to the huge number of donors who support
ArtSpring through their donations. We couldn't do it without you.
As part of Capital Expenditures in the past fiscal year we purchased a new printer, a new chair for the
soundbooth (after Marv fell through the old one), invested in new LED bulbs for the gallery. The bulbs
chosen for the gallery have exceptional colour rendering properties even with regards to reds. Some larger
Capital Expenditures to come are the replacement of one of the HVAC systems with a heat exchanger
(note that there are several heating/cooling systems at ArtSpring). The new HVAC is a heat exchanger and
will be a step up from the broken electrical one. It is anticipated that there will be some savings on the
hydro bill. The other large Capital Project that I continue to work on is the new gallery lighting system. I
have spent quite some time speaking to and visiting other galleries in order to determine how we can get
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the best bang for our buck with the $10,000 anonymous donation and the $1,200 promised by the
Painters' Guild. I am grateful to Phillip Van Horn for his assistance on this project. After much searching
he found a gallery lighting designer in Vancouver (EOS Lightmedia) with whom we are now working.
Keep in mind that ArtSpring has an extremely limited amount of money to tackle the gallery lighting
issues. Inadequate lighting and heads that are so old they can hardly be moved without risk of damage.
During my research and discussion with various galleries I connected with a new gallery space in
Nanaimo, moving into an old bank building, who told me they had a $150,000 budget to install their
lighting. I'm sure everyone can appreciate the challenges in doing our gallery within a budget of $12,500.
So if anyone is willing to help, feel free to let me know. Finally, we have been planning to update our
website and make it mobile device ready for some time. This has been put on the backburner while we
hired and trained our new Marketing Manager and then got past the season launch. We hope that a new
website will make ticket purchases a little easier but keep in mind that most of ticket purchasing
challenges come from the third party software (Theatre Manager). Most theatres of our size use this
software because the high price of the more sophisticated packages.
The galleries were repainted over Christmas, the stage wings, apron and stairs where repainted this year.
One of the dressing rooms is complete and the other is well on its way, thanks to Judy and Donald
McLennan. There is more painting to be completed but the height of the walls dictate that we have a
professional company with access to scaffolding complete that project. This is expected to cost
approximately $8-10K. We are looking at new carpets (lobby, offices, theatre, etc) and new gallery floor
within the next 3-5 years at a cost of about $40K. The building is getting to an age where we can expect
that there will be major capital improvement/expenses to cover on a regular basis. The good news is that
one of the most important ones, the roof, was completed just a few years ago.
I am proud of ArtSpring and the work we do. Yes, there are capacity issues but we do a lot with our slim
resources and I am proud of the work of my incredibly dedicated staff. They do great work and help make
ArtSpring a welcoming, vibrant, and well-functioning organization. I also have to acknowledge the
exceptional volunteer staff who we are fortunate to work with almost everyday of the year. We are
currently looking for new volunteers to fill roles from Treasure Fair to gardening to clerical to front-ofhouse. ArtSpring’s volunteers are such an important people, not only do they give time to ArtSpring but
they also show their support by helping us provide services to the community. We could not do what we
do without them.
Finally I must mention the audience. Thank you for your support, for attending event, making ArtSpring a
vibrant, living place. ArtSpring is your theatre. Thank you for your support and trust.
Respectfully submitted,
Cicela Månsson, Executive/Artistic Director

(b) Programme Committee Report
The ArtSpring Presents series of 2015-16 was an eclectic and curated mix of performing arts events that
was well received by the community. A mix that included four great Canadian pianists in advance of
Canada’s 150 anniversary year, the Wizard of Oz sing-along, the premiere of a new chamber music work
with Vetta incorporating a First Nations’ storyteller, creation of a theatre piece by Chris Humphreys to
celebrate Shakespeare’s birthday, creation of a new piece by local professional dancer professionals, Anna
Haltrecht and Luis Araújo, to help them present a work of environmental significance, and many other
performances.
The Programming Committee are a group of people who have a special interest in the arts, some as the
most ardent of fans, some as artists themselves. I am grateful to this committee for lending me their time,
eyes and ears in trying to find the best possible mix of artists to present at ArtSpring. They are Joan
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Farlinger, Kate Merry, George Ehring, W. Allan Hancock, Sonia Langer, Joanne Whitehead, Derek
Lundy, Luanne Katz, Joi Freed-Garrod, Deb Toole, and ex-officio member Donald McLennan.
We hope that the breadth of the programming will entice the Salt Spring community to come and
experience what ArtSpring is able to bring to the island.
A few items of note:
•
Thank you to Anna Haltrecht for all of her work as the Community Outreach Coordinator.
The success of her work is clearly seen in ArtSpring’s close to capacity dance audiences.
•
9th annual Chamber Music Fest, eight students and two well received concerts.
•
New in 2016-17 was Celebration of the Arts intended to show the broad spectrum of art
being created on the island, to give a window into the artistic process, and to inspire people
to participate in creative process.
In the ArtSpring Presents series of 2015-16 we presented:
Music:
Ensemble Caprice
Victoria Baroque Ensemble
Vogler Quartet & Ian Parker
Philippe Sly & Michael McMahon
Ian Parker
Arthur Rowe
Janina Fialkowska
Angela Cheng
University of Victoria Chamber Ensemble
Vancouver Chamber Choir
Cicela Månsson, Arthur Rowe, and Luanne Katz (voice, piano, and marimba)
Vetta Chamber Music
Dave Gunning
Elizabeth Shepherd
Michael Kaeshammer
Stephen Fearing
Dance:
12 Minutes Max
Dancers of Damelahamid
Bouge de là’s Bedtime!
Monad Dance Project – Paradise Lost?
Ballet Victoria - Romeo & Juliet
605 Collective
Theatre:
Nashville
One Man Star Wars
Shakespeare's Wake
Vitaly
Wizard of Oz sing-along
Christmas sing-along
Death Cafés
MET Opera Broadcasts - 10 live broadcasts
Bolshoi Ballet Broadcasts – 2 live broadcasts
London’s Royal Ballet - 2 live broadcasts
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Workshops
Dancers of Damelahamid Workshop
•
Through the Coastal First Nations dance form and sharing of song and story, participants
will engage in the shared experience of dance in community.
Bouge de là Workshop
•
Choreographer Hélène Langevin leads a workshop on structured improvisational dance
aimed at finding expression of the body, having fun dancing together and promoting listening
to the group.
605 Collective Workshop
•
Always engaging, always fresh, Josh Martin & Lisa Gelley will have the dancers exploring
and pushing into new territories through a shared creative process.
Respectfully submitted,
Cicela Månsson, Executive/Artistic Director

Treasurerʼs Report
At the end of my second year as Treasurer of IACS, I have an even greater respect for the complexity of
the finances to keep this society and the ArtSpring building operational. My ongoing thanks to Marcus
Kufner, our bookkeeper and Cicela Månsson, our EAD, for their attention to detail and Cicela’s efforts to
control costs while keeping the building presentable and still getting done those things that need doing.
Treasure Fair once again exceeded our expectations under the guidance of our hard working Development
Manager, Christie Roome. The huge effort from volunteers, Board members and staff is much appreciated
and the funds are essential to our operations. Treasure Fair and the Annual Appeal raised a total of
$107,400. Likewise, donations and sponsorships demonstrated wide community support for ArtSpring
generating an additional $45,000. Government grants and income from our Endowment Fund generated
$171,500 while income from house events, rentals and services was $188,000.
Over the year, operating expenses exceeded income by $39,118. Capital assets were depreciated by
$63,444. As depreciation is a paper loss only we have actually finished the year with an overall deficit of
$12,903 that we have written down to zero from our contingency fund.
This year we underwent an audit from the CRA regarding our GST claim. It would appear that in the past,
possibly as early as 1994, an election was made by the Board to collect GST on use of our building and to
claim it on our improvements. This is a onetime election and remains in place until it is revoked. This is
the procedure that has been followed for as long as we can find records. However we have been unable to
find the paperwork that supports this original election. Without that we have been re-assessed for the last
3½ years, including our claim for the new roof, and now have a bill owing of $48,824.
Cicela, Marcus and our auditor, Frédéric Lizotte, have spent countless hours on top of their regular duties
working with the CRA auditors and searching out information from both QuickBooks and Theatre
Manager software. We are grateful for Frédéric’s assistance through this whole process. We can expect to
receive about half of this assessment returned to us under GST rules for “public service bodies”. Cicela
has negotiated an extension until the end of November to submit more information that should reduce this
charge further. We can expect a final assessment by the end of December.
We will continue to work with the CRA to set up a payment plan but this is a significant hit to our bottom
line and will certainly make our operations for the upcoming year challenging. IACS has now submitted
the required form to make this election going forward and there are multiple copies being kept so that the
society is never in this position again.
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Cicela has done a lot of work over the year to upgrade and improve the building. Our HVAC equipment is
failing and a project is underway to replace it with a heat pump at a cost of approximately $13,000. We
are hopeful that this will help to bring our electricity costs down over the long term.
The financial challenges for the coming year are significant but with the continued support and
encouragement of our stalwart members we will keep ArtSpring operating for the benefit of the whole
community.
Respectfully submitted
Carole Eyles, Treasurer
Motion: To accept the Treasurer’s Report as circulated.
Motion: To appoint the firm of McLean, Lizotte, Wheadon & Co. as represented by Mr Frédéric
Lizotte as the IACS auditor for 2016/17
A copy of the audited financial statements is to be found in Appendix A of this Annual Report.

Committee Reports
Development Committee Report
The function of the Development Committee is to advise the Board and to oversee the fund-raising
activities of the Society with the ultimate goal being the raising of funds from the community needed to
support ArtSpring in its role as "the cultural jewel" of Salt Spring. ArtSpring was created by the
community and is supported by the community. ArtSpring could not exist without your support and we
thank every patron, donor, sponsor, audience member, volunteer, and every other person that has walked
through the doors of ArtSpring this season and made us a part of your lives.
The members of this year's Development Committee are: Jennifer Barrio, Robin Ferry, Donald McLennan
(ex offico), Jane McCoy (community member), Cicela Månsson (ex officio), Christie Roome (ArtSpring
Development Manager), Larry Blackman. It has been a wonderful committee to work with.
The activities the Development Committee oversees include the Annual Appeal and Treasure Fair, as well
as the membership drive. A big thank you to Christie Roome for organizing Treasure Fair and all the
members of the Treasure Fair Committee who together worked tirelessly and volunteered countless hours
in making it a huge success! Also thanks is due to all the board members and staff in all they did to ensure
that the Annual Appeal once again made and exceeded our goal. These funds raised by Treasure Fair and
the Annual Appeal total $110,000 and represent 25% of our operating budget. ArtSpring would not be
able to provide the services it does now without them. Our membership in the IACS continues to grow
and we now have over 250 members! Cicela Månsson, as Executive/Artistic Director of ArtSpring, is to
be commended for her leadership in all these of endeavours.
The Development Committee helped organize the annual Donor Appreciation event which this year was
held at Salt Spring Vineyards. Dev and Joanne McIntyre of Salt Spring Vineyards proved to be wonderful
hosts and all that attended were very happy to sample their wines. The event was held Wednesday, July
27, from 5:00pm - 7:00pm and the weather was perfect - 20 degrees Celsius and sunny! We had a record
turnout of 65 patrons and guests. A wonderful array of food was provided by Country Grocer and we were
serenaded by a flute and cello duo playing classical music and adding much to the ambiance of the event.
Cicela and Donald both made heartfelt speeches to the guests, letting them know how much their
donations are appreciated by ArtSpring/IACS.
Last year's IACS annual report (2015) announced the formation of a working group to research and
present recommendations to the Board on the launching of a Planned Giving programme for ArtSpring.
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We subsequently formed the "Planned Giving Working Group", skillfully chaired by Jane McCoy, who
brought tremendous energy, focus and experience to the group. Together we looked at what other "not for
profit" arts organizations are doing and learned that ArtSpring could and should have a planned giving
program. We agreed to initiate a recognized legacy program and invite all of you, the supporters and
patrons, to consider making a bequest to ArtSpring and become members of our newly initiated "Bravo
Circle".
Respectfully submitted
Larry Blackman

Planned Giving Working Group (PGWG) Report
Members: Jane McCoy (Chair), Larry Blackman, Robin Ferry, Christie Roome, Cicela Manson and
Donald McLennan.
The planned giving working group’s mandate is to support, under the auspices of the Development
Committee, the sustainability of ArtSpring through the formal establishment of an additional funding
source: namely a legacy program. Individuals who choose to donate by including ArtSpring in their wills
will be invited to join what we are calling “The Bravo Circle” (with the tag line “Standing up for the
Arts”).
Thus far the group has:
•
Researched, documented and compiled, on file, types of planned giving and planned giving
materials and summarized the key thematic elements most commonly utilized by other
planned giving programs
•
Researched the practices of other organizations with respect to planned giving
•
Established a list of lawyers, accountants and financial planners
•
Held consultations on the legal aspects of planned giving with members of the legal
profession
•
Held a brainstorming session for our marketing/communications campaign
•
Met with SSI Foundation and other organizations thought to represent the primary recipients
of planned gifts on SSI (SSIF; Lady Minto; IACS; SSI Conservancy)
•
Begun to research whether the SSI Foundation can compete with the Vancouver Foundation
and Philips Hager and North in terms of managing endowment and investment funds
•
Reviewed the benefits of membership in the Canadian Association of Gift Planners (CAGP)
and made a recommendation that Cicela Manson join the CAGP: Cicela agreed to make the
application
•
Met with Joan Farlinger to benefit from the experience and learnings of the PGWG
2003-2004
•
Been advised of a total of four new, recent bequests to ArtSpring
Now we are in the process of producing communications materials: a one-pager information sheet to be
mailed out with the letter of invitation to the AGM and a brochure to disseminate to our donor base and to
attendees at the AGM on November 23. Also at the AGM, our Board President, Donald McLennan, will
formally launch the legacy program.
The chair wishes to acknowledge that the considerable progress made by the PGWG is the result of the
energy and dedication to the task of its members. It has been my pleasure to be a part of this dedicated
team.
Respectfully submitted
Jane McCoy, Community Member & Chair, PGWG
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Board Planning Committee Report
The Members of the Planning Committee are Sonia Langer, Cicela Månsson (ex- officio), Donald
McLennan (Board President), Elly Silverman, Deb Toole and Robbyn Scott (Chair),.
The Board Planning Committee is responsible for organizing the annual Volunteer Appreciation
Reception, the ArtSpring Board Retreat and the recruitment, selection, orientation and training of new
board members.
Volunteer Appreciation Reception
A very successful Volunteer Appreciation reception was held in the ArtSpring gallery on April 15th, 2016.
The event coincided with ArtSpring’s theatre show, “An Evening of Wonders” by the illusionist, Vitaly.
The Spinners and Weavers’ works were beautifully displayed on the gallery walls during the reception
and for a few days before and after the reception.
About 130 volunteers and their guests attended the reception. Food was purchased from the Country
Grocer and artfully prepared by members of the Planning Committee. Salt Spring Coffee donated organic
coffee and tea. Wine and sparkling water was purchased and served.
Honoured Volunteers
Three very special volunteers were highlighted at the event and each received a SeaChange cedar box of
salmon and complimentary ArtSpring show tickets. The recognized volunteers were:
•
Jeff and Deb Bee, who, over the years, generously gave many, many volunteer hours to
ArtSpring. Sadly for us, they have since moved off the island. Recognition was timely and
definitely well deserved
•
Bob Fenske, one of our longest running Duty Managers who helps recruit new Duty
Managers and trains them as well. Bob also helps plan and facilitate our major evacuation
and safety training sessions with the fire department (usually twice per year).
Lifetime Honorary Membership
The Board Planning Committee has as one of its terms of reference the opportunity of making
recommendations to the board about Lifetime Honorary Memberships in the ArtSpring Society. At its
meeting in March, the Committee received two such nominations for the first time since the inception of
ArtSpring. The Board subsequently approved the Committee recommendation to award Lifetime
Honourary Memberships to Joan Farlinger and Victoria Olchowecki both of whom have served ArtSpring
well for many years. At the Volunteer Appreciation reception in April, the Board president presented a
certificate to Joan and Victoria which read as follows: "In recognition of and in gratitude for your many
years of service and support to ArtSpring, the Island Arts Centre Society is delighted to award Lifetime
Honorary Membership".
Board Retreat
The Planning Committee recommended that no Board Retreat be held in 2016 and that a decision on
whether to hold a Board Retreat be postponed until 2017. A Board Retreat will be held sometime between
January and March 2017 if the Board feels there are substantive issues to be addressed at that time.
Nomination of Directors
The Planning Committee engaged in the recruitment process of choosing a candidate to nominate for
board membership to replace long-time Board Director, George Ehring.
The Planning/Nomination Committee discussed and agreed upon a list of possible candidates to consider
for the one pending vacancy on the board. The names of a number of candidates were placed in order of
priority for the interviewing process. As a result of these deliberations, the Board accepted the Committee
recommendation that Brian Gilliam be nominated for consideration by the membership at the AGM.
The board would like to present the following as nominees for Directorship:
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Standing for re-election for two-year term:
Carole Eyles, Jekka Mack, Donald McLennan, Christina Penhale, Robbyn Scott and Eliane Silverman
Standing for election for two-year term:
Brian Gilliam
By way of introducing these nominees, biographical information is provided below.
Respectfully submitted
Robbyn Scott

Biographies of Director Nominees Standing for Election
Donald McLennan
I am a native of Toronto and Ottawa. Rather a long time ago, I studied at Université Laval in Québec and
at the University of Alberta in Edmonton. In 1970, I joined Canada's foreign service where I spent 35
rewarding years before retiring in 2005. My foreign assignments included Hong Kong, Yugoslavia,
Nigeria, Switzerland and the UK where I served as an economic specialist. I wound up my diplomatic
career by serving as Canada's Ambassador in Iran, Poland, Belarus, Serbia, Montenegro and Macedonia.
My wife and I bought a home on Salt Spring in 2000. We took up permanent residence here upon my
retirement in 2005.
Since then, my community volunteer activities have focused on Island Pathways, the SSI Transportation
Commission and the Transition Salt Spring Enterprise Cooperative. I joined the Board of ArtSpring in
2012 and served on the Finance Committee and the Executive Director Search Committee in addition to
filling the role of Secretary. More recently, I was elected as President in 2014. In my spare time, I like to
build benches for community pathways and trails on SSI and for ArtSpring.
Carole Eyles
Carole has lived on Salt Spring for over thirty years and worked as teacher-librarian and classroom
teacher for twenty of those years. She has two married children, one of whom lives on Salt Spring. She is
currently chair of the Fulford Water Service Commission and POD leader for Fulford Village Emergency
POD. She sings with the Salt Spring Singers and also swims with the Salt Spring Seals. Carole has
completed two terms on the IACS Board and is currently serving as Treasurer and chair of the Finance
Committee. She has very much enjoyed working with the other Board members and is pleased to be
renewing her commitment to encourage community support of ArtSpring
Robbyn Scott
Robbyn has lived on Salt Spring Island for 31 years. She and her husband met on Texada Island and
married in 1985. Their daughter, Metta lives on SSI with her husband, Will McNairn and their two
children, Ryder and Rory.
Robbyn is a movement artist with a background in classical ballet, modern and post-modern dance. She
worked and toured professionally with dance companies based in N.C., MA, and NY.
Dance remains a mainstay for Robbyn. Since moving to the SSI community, she has continued dancing
by choreographing dances and performing with local and off island dancers. Most recently, she has been
collaborating with artists in other art forms and creating community dance productions. Robbyn teaches
movement classes through the Artist in the Class program and in her own dance studio, Antler Ridge
Dance.
Robbyn and her husband, Mickey Mcleod, are co-owners of the Salt Spring Coffee Co founded in 1996.
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Jekka Mack
Jekka was born and raised on Salt Spring Island and started performing at the age of three. Some of her
favourite Salt Spring roles include Joanna in Noel Coward’s “Present Laughter”, and Audrey in “Little
Shop of Horrors” (Gulf Islands Secondary School), Hodel in “Fiddler on the Roof”, and Janet in “The
Rocky Horror Show” (Active PASS) and Maureen in “RENT”, Cinderella in “Into the Woods” and Sally
Bowles in “Cabaret" (exitStageLeft Productions). Jekka also has experience as a singer. Most recently
you may have seen her singing with Swing Shift as one of the Andrews Sisters.
After Graduating from GISS, Jekka continued her education in theatre by attending the Musical Theatre
Program at Capitano College. In 2013 Jekka and her business partner Christina Penhale founded the
production company exitStageLeft Productions. They have produced 4 highly successful shows, three of
which were at ArtSpring with the fourth outdoors in Mouat’s Park. Being a producer has given Jekka a
broader understanding of how the theatre world works and how much time and energy it takes to
successfully produce high quality theatre.
Jekka was elected to the ArtSpring Board of Directors in 2014 where she also currently sits on the finance
committee. She has enjoyed learning about how the society works and about the many financial details
that ensure everything runs smoothly. Jekka hopes to continue learning and working with the wonderful
people involved for the next two years.
Elly Silverman
Elly Silverman passionately loves Salt Spring and Artspring. She has lived full time on the island for 15
years, and has been motivated by the values and the heartfelt commitments of its people to a public arena.
People’s lives are enriched by each other’s wellbeing. The Artspring Board, volunteering with Dan Jason
at Salt Spring Seeds, working with The Clinic through Options for Sexual Health, being a Hospice
volunteer — these are her expressions of living in community. Cooking, gardening, quilting, swimming
year-round in the ocean with the Seals are other ways of connecting to community. Elly’s academic
background as head of Women’s Studies, her feminist activism at the local and national levels, her love
for her children and grandchildren, all combine with her joy at living in a beautiful place where
commitment and generosity abound.
Christina Penhale
Christina was born and raised on Salt Spring Island. Throughout her childhood, she was involved in many
community groups and organizations; she swam on the Salt Spring Stingrays swim team for 10 years, was
a member of Bandimonium, played soccer, was part of the Girl Guides of Canada, danced with Sue
Newman, was a member of school choir from the age of 7 to 18 and of course, she acted in many local
productions.
Christina moved to Vancouver at 18 to pursue work in the film industry. After training at the John
Casablanca institute, to get her diploma in make-up effects, she worked in the Vancouver film industry
doing effects for film and television. Christina was nominated for a national award in make-up and won
best over all make-up artist upon graduation from her college. Working in the industry in Vancouver
brought her back to her real love, acting.
Christina returned to the island for a year and was cast in a local production of the Tempest. After
continued encouragement from her director, Libby Mason, Christina enrolled at the Canadian College of
Performing Arts, where she graduated with a scholarship for Outstanding Acting Achievement. Christina
has worked in many aspects of theatre and film including directing, writing, stage-managing, costuming,
make-up effects and set design. She currently operates a local theatre company exitStageLeft Productions
with her business partner Jekka Mack, creating large scale Broadway musicals on Salt Spring most
recently the hit Cabaret in September 2016.
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Christina is still highly involved in the community. She volunteers with the food bank and Big Brothers
and Big Sisters of Greater Victoria, is currently a member of the ArtSpring board, sits on the board for
Graffiti Theatre and is currently working on the next theatre season as the Co-Artistic director of
exitStageLeft.
Brian Gilliam
Brian and his wife Jill Collingwood moved to Salt Spring 4 years ago, after retiring from the Space and
Satellite Systems industry at MDA in Vancouver. Brian is a member of the Salt Spring Sailing Club and
the Salt Spring Classic Car Club, and actively participates in volunteer activities and club events year
round. A frequent attendee at ArtSpring events and hopefully bringing some of his engineering and
technical background as well as his enthusiasm, Brian is looking forward to contributing to the ongoing
and increasing success of our island’s treasure that is ArtSpring.
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