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Report of the President

2014-15 marks my first year as President of the Island Arts Centre Society. My predecessor Kate Merry 
left big shoes to fill and I have been on a steep learning curve. Fortunately, ArtSpring functions very much 
as a mutually supportive team with a multi-talented and hard-working Executive/Artistic Director Cicela 
Månsson, a skilled and loyal staff, an army of devoted volunteers and a committed and engaged Board. 

The Board is the governing body of the Island Arts Centre Society.  We meet regularly and ensure that all 
the statutory requirements of being a registered charity and a not-for-profit society are met.

MISSION – WHAT WE DO

The mission of the Island Arts Centre Society is to operate a community arts centre and to 
promote the appreciation and practice of artistic creativity.

VISION – A PICTURE OF OUR PREFERRED FUTURE

To be Salt Spring’s recognized centre of artistic excellence

ArtSpring is truly a community arts centre. 266 events of all types took place in the building this past year 
which is an astonishing number for a community our size. That averages out to more than five events a 
week. Fully three-quarters of those events were performed, sponsored or produced in one way or another 
by members of the community - not by ArtSpring itself.  

World-class professional artists, dozens of community-driven events, school programmes, educational 
workshops, art exhibits, live opera and ballet broadcasts, and so much more – they all find a home at 
ArtSpring. We are a proud centre of artistic excellence and it grows year after year.

The Board and its various committees worked on a long list of initiatives this past year:
• ArtSpring joined with the Salt Spring Arts Council in an approach to the CRD to increase the tax 

levy in support of the arts on the island
• a promotional campaign to rebuild the membership base resulted in a 40% increase
• ArtSpring is evaluating a collaborative working relationship with Welcome Wagon; the initiative 

may provide fertile ground for soliciting new members, donations and clients
• Christie Roome was contracted to run Treasure Fair; a number of Directors enthusiastically joined 

the huge volunteer contingent behind the event
• the MoU between ArtSpring and Transition Salt Spring governing the Electric Vehicle charging 

station was updated; Transition pays the utility bills; you can check out the ArtSpring charging 
station usage here: http://egauge4807.egaug.es/

• we worked with the Auditor on an audit of our Annual Charity Return by the CRA
• the Society donated a portrait of Nita Brown (which was donated to ArtSpring last Autumn) to the 

SS Arts Council because of Nita’s role in founding ArtCraft
• the Board seeks to resume the extensive work done by Joan Farlinger several years ago to 

investigate the merits of a Planned Giving programme for ArtSpring; the goal is to launch a 
programme in 2016

• brainstorming on ways to expand revenues and fundraising for ArtSpring resulted in extensive 
research into the intricacies of a cash bar at selective ArtSpring Presents events 

• detailed research resulted in a comprehensive data base demonstrating the number, nature and 
location of events held at ArtSpring in 2014

• we are collaborating closely with the SSI Foundation in monitoring the introduction of the new BC 
Societies Act; as a Society, we will be obliged in due course to bring our Bylaws into conformity 
with the new Act by the end of a two-year transition period. The new Bylaws would need to be 
approved by our membership

• ArtSpring hosted a small delegation from the San Juan Islands Museum of Art http://sjima.org/
about/mission/ ; the SJIMA  mission statement includes art from southwest Canada as well as the 
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American northwest. There are parallels between our islands; the extent to which that offers 
potential for the fostering of a mutually advantageous relationship remains to be explored

• the Chamber tourism website now includes a new listing of events on Salt Spring including those at  
ArtSpring

• collaboration with the Salt Spring Arts Council Night Artists allowed ArtSpring to show their work 
at the time of the Board’s Volunteer Appreciation reception

• Directors and staff were joined by our former President Kate Merry in a full-day retreat facilitated 
by Sandra Thomson a consultant recently retired from the Port Theatre in Nanaimo. Sandra aided 
us in developing an action plan for the year ahead

The Board recently endorsed the creation of a new part-time staff position for which provision has been 
made in the budget. Cicela has engaged Christie Roome as Development Manager. The Manager will 
work to increase ArtSpring’s financial resources by diversifying and expanding existing funding sources 
to further the strategic goals and support the current operations as well as potential growth of the 
organization. Specific duties will include overseeing Treasure Fair and the Lobby Art initiatives while 
collaborating closely with the Development Committee.

ArtSpring is being given a fresh new look as a result of work undertaken by volunteer Judy McLennan; 
the Jankura Lounge, the kitchen, the washrooms and the cloak room have all been re-painted; and the 
dressing rooms are being completely renovated. In addition, Judy is in the process of reupholstering the 
lobby furniture.

The Board’s two major fundraisers, our Annual Appeal last autumn and Treasure Fair this summer more 
than met their targets. How proud we are to note the extent to which the community supports ArtSpring 
through direct donations, sponsorships and participation in Treasure Fair.  The Treasure Fair team, 
working under the inspired leadership of Christie Roome overcame numerous challenges related mainly 
to a shortfall in recruiting as many volunteers as in the past. This points to the ever-present risk of burn-
out amongst our loyal volunteers not to mention donor fatigue amongst our benefactors.

You will notice that we are once again offering beautiful artworks specially chosen from Treasure Fair 
donations for our Lobby Art auction.  We have 5 singularly beautiful offerings. 

Our donors continue to be extremely generous and our annual Donor Appreciation Event is our small way 
to express our deep gratitude for their continued support of ArtSpring.

The Board takes great satisfaction with the fact that Auditor Jean Elwell has deemed our finances to be 
wholly in order. Jean tells us that our cash position stands ArtSpring in very good stead. Cicela’s and 
Carole Eyles’s careful stewardship of the finances resulted in a welcome surplus in the Operating Fund 
this year. We owe much appreciation to Jean for her professional service to ArtSpring these past ten years.

My sincere thanks go to the Staff who have made being President such an engaging experience.  On the 
Staff: Cicela Månsson (Executive/Artistic Director); Meghan Howcroft (Operations Manager, on leave); 
Julian Paquette (Marketing Manager); Taryn Hancock (Acting Operations Manager and Volunteer 
Coordinator); Marcus Kufner (Bookkeeper); Christie Roome (Box Office Manager); Kevin McLeod 
(Building Manager); and Marv Coulthard (Technical Director/Wizard). And I would like to offer best 
wishes to Bob Rogers who recently retired from serving as Building Manager.  

The AGM also provides me with an opportunity to thank my fellow Directors: George Ehring who as 
Vice-President and chair of the Planning Committee fielded numerous phone calls for advice; Jenny 
Barrio as Secretary; Carole Eyles as Treasurer and chair of the Finance Committee; David Hart who 
chaired the Development Committee; and Sonia Langer, Michael Clark, Robbyn Scott, Eliane Silverman, 
Jekka Krayenhoff and Christina Beamish all of whom have served with energy and commitment on behalf 
of ArtSpring and the Island Arts Centre Society.

We are losing a number of directors as the year draws to a close. Goodbye and thank you David Hart, 
Michael Clark and Diana Hayes for your commitment to ArtSpring.  At the same time, I am excited about 
the slate of nominations for the new Board and thank these individuals for offering their time and support.
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Appreciation, as always, is due to a long list of individuals. Here is a sampling. Thank you to:
• Kate Merry for her availability; for her volunteering with Treasure Fair; for joining the Board 

retreat; and for helping orient our new Directors last year
• Wendy Herbert for her extraordinary service to Treasure Fair and for helping with the recruitment 

of new Directors
• Susan Eide and Candace Brochmann for inspiring the core committee of Treasure Fair
• Seth Berkowitz for taking photos of the Board plus the cover photo of the Annual Report
• Joan Farlinger for sharing her research on the Board’s past Planned Giving ambitions
• the Driftwood for the extensive editorial coverage devoted to events at ArtSpring
• George Sipos for his hard work on the “Here’s Looking at You” curated art show; it drew a large 

crowd for the opening and favorable publicity in the Driftwood
• Mark Hand for superlative work on graphics design for Treasure Fair and Board promotional 

material
• Bob Fenske for his work on the Fire emergency plan for ArtSpring
• Carol Biely, Kees Ruurs and the SSI Foundation for their grants to ArtSpring and for sharing their 

work on the new BC Societies Act
• Laurie Hunt for his perseverance in clearing broom and gorse on our property
• Christie Roome’s husband Loch for generously allowing himself to be recruited to be the chief 

pick-up driver for bulky Treasure Fair items
• all those who provided billets for the students participating in the Chamber Music Festival and for 

other visiting artists
• members of the community who have served on the Programme Committee:  Derek Lundy, Joan 

Farlinger, Luanne Katz, Joi Freed-Garrod, Joanne Whitehead and Allan Hancock

Finally, congratulations to Patrick Beattie, Allan Coombs and Richard Moses all of whom were honoured 
at the Board’s Volunteer Appreciation reception last spring.

ArtSpring is a jewel of a community asset in all its respects. It is a privilege to serve with such a great 
team.

Respectfully submitted

Donald McLennan, President

Reports of the Executive/Artistic Director

(a) EAD Report

Did you know that over the course of the last fiscal year over 20,000 people purchased tickets to attend 
theatre events at ArtSpring? That doesn’t include all of the children that attended the ArtSpring and 
Country Grocer supported school shows.

Over the course of the last 16 months I’ve come to realize how integral ArtSpring is to the fabric of the 
island’s cultural community. Though there are many other terrific arts spaces on Salt Spring, ArtSpring 
remains the only venue to practise a truly holistic approach to the arts. The uniqueness is found in the 
broad spectrum of artists and community members who use the theatre: potters, weavers, painters, 
spinners, print-makers, dancers, musicians, actors, authors etc. 

Then we have the many wonderful community organizations SS Film Fest, SS Forum, GISS, GISPA, Salt 
Spring Singers, Viva Chorale!, StageCoach Theatre, exitStageLeft, Just for Fun Productions, Salt Spring 
Arts Academy to mention but a few who use the space. There are also many non-arts organizations who 
use the gallery spaces for meetings, celebrations and training sessions. 

Then there is the ArtSpring Presents series in which we bring world-class professional artists from a 
broad range of disciplines to Salt Spring. This presenting series permits Salt Springers to experience what 
is happening on the broader cultural landscape of Canada and the world. It also enables us to run 
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workshops for the community and make these artists available for school workshops and outreach 
programmes. This means that the impact of visiting artists is extensive and profound. The goal is to 
bolster and inspire the artistic community and the culture lovers of Salt Spring. We believe that supporting 
learning artists, young artists, hobby artists, emerging artists and professional artists is important both to 
the cultural landscape of this community and our impact on the cultural landscape of this country.

One of the reasons we are so proud of our summer residency programme is that it has such a deep impact 
on our cultural landscape. Artists from across the country descend on ArtSpring to create new work. 
These same artists then run community workshops and finally they present their work in progress for free 
to the community at large and always close by having an intense question and answer period with the 
audience. What could be more holistic and impactful?

ArtSpring moves forward from a strong and positive base of support and programming history. We’ve 
made changes to broaden even further the spectrum of programming we provide. Think of the Choral and 
Conducting Workand the three days of Beethoven Violin/Piano Sonatas which we spun into a three-day 
cultural extravaganza of wine tasting and decadent desserts.  

In this coming season we go even further: Wizard of Oz Sing-Along; Shakespeare’s Wake (co-produced 
by ArtSpring and author/actor Chris Humphries); a collaboration with University of Victoria to give their 
young artists performing opportunities; Monad (working with local professional dancers to help them 
present a work of environmental significance); and finally our Death Cafes which serve a clear need in 
the community. The list goes on and there is even more in the planning. Resources both personnel and 
financial are stretched to the max but the positive feedback inspires us all to carry on.

Our current staff is: 
Marv Coulthard - Technical Director
Meghan Howcroft – Operations Manager
Taryn Hancock – Operations Manager (interim) and Coordinator of Volunteers
Julian Paquette – Marketing Manager
Marcus Kufner – Bookkeeper
Christie Roome – Box Office Manager (temporary)
Kevin McLeod – Building/Grounds Manager
Morgaine Longpre - Custodian

Meghan Howcroft is currently on maternity leave, upon her return in February, Taryn Hancock will 
resume her usual position of Box Office Coordinator and Coordinator of Volunteers. In the current fiscal 
year, Christie Roome has assumed the new position of Development Manager. Bob Rogers has been a 
valued member of the ArtSpring team for many years and all of us were saddened to learn of his illness. I 
want to take this opportunity to acknowledge the valuable contribution that Bob has made to ArtSpring 
and wish him all the very best.

Grants that ArtSpring receives because we have a professional presenting series: 
• $3,000 (Made in BC Dance on Tour) – This grant supports our professional dance series. In 

addition to the performance, the visiting artists run dance workshops for students at the high school 
and sometimes at the middle and elementary school level. The artists will additionally run a 
community workshop at ArtSpring. The workshops are only possible because the artist is already in 
the community for their performance.

• $17,850 (BC Arts Council) – This amount comprises two grants, the larger CPA (Community 
Presenters Assistance) and CPYE (Community Presenters Youth Engagement). The CPA grant is 
given to support professional touring artists. BC touring artists are more heavily supported through 
this grant then are Canadian artists. The CPYE grant is intended to support the professional 
programming that we do for youth which includes our school shows and the school workshops.

• $26,000 (Canadian Heritage - CAPF) – As with the aforementioned grants the CAPF grant is also 
only available to organizations like ours who present professional artists. This grant is almost 
entirely indented to support the artist fees, travel and accommodation with a much smaller amount 
directed toward operating expenses.
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As part of Capital Expenditures in the past fiscal year we replaced a rotten pillar, bought a new intercom 
system for the theatre and purchased a pair of speakers.

You may have noticed some beautiful new colours on the walls around ArtSpring. I have to give a huge 
“thank-you” to Judy McLennan for spearheading this project and doing much of the work herself. The 
kitchen, Jankura Lounge and conference room have seen her wonderful hard work. At the moment the 
dressing rooms are undergoing a bit of a renovation, which will result in a more useable and practical 
space. We plan to tackle the galleries in the new year. Also on the list for the new year is a revamped 
lighting system in the gallery. This is a large and expensive project that we hope we’ll be able to complete 
before the summer.

I am proud of what we do, we are fortunate indeed to have a strong board, great staff and the most 
wonderful and dedicated of volunteers. Now I turn to you, our audience, and say that we couldn’t do it 
without you. ArtSpring is your theatre, each time you set foot in this place we want to give you a special 
experience that you can hold in your hearts and minds. Moving forward together we can make it even 
better. Thank you for your support and trust.

Respectfully submitted,

Cicela Månsson, Executive/Artistic Director

(b) Programme Committee Report

ArtSpring’s presentations for the 2014-15 season were very well received. We are still hearing about a 
number of the performances. Three days of the Complete Beethoven Violin/Piano Sonatas with Kai 
Gleusteen and Catherine Ordronneau; Wen Wei Dance; Atlantic Ballet Theatre; Dover String Quartet; Six 
Guitars; and One Man Lord of the Rings are but a few of the artists who clearly made a great impression 
on the ArtSpring audiences.

The Programming Committee is a group of people who have a special interest in the arts, some as the 
most ardent of fans, some as artists themselves. I am grateful to this Committee for lending me their time, 
eyes and ears in trying to find the best possible mix of artists to present at ArtSpring. They are Joan 
Farlinger, Kate Merry, George Ehring, W. Allan Hancock, Sonia Langer, Joanne Whitehead, Derek 
Lundy, Luanne Katz, Joi Freed-Garrod and ex-officio member Donald McLennan.

In an effort to entice even more people to enjoy what ArtSpring has to offer, the breadth of our 
programme is a little larger this year. This includes the addition of two collaborative projects with 
community members: a production of Shakespeare’s Wake and the environmentally important Monad 
Dance Project; a second visual art enrichment programme for youth; a number of workshops and outreach 
programmes aimed at the schools; Wizard of Oz Sing-Along; George Ehring’s Music Appreciation 
course; and the Death Cafes. I hope that these additions fill a need in the community.
  
A few items of note:

1. Thank you to Anna Haltrecht for all of her work as the Community Outreach Coordinator. 
The success of her work is clearly seen in ArtSpring’s close-to-capacity dance audiences.

2. 8th annual Chamber Music Fest, seventeen students (the most ever) and three well-received 
concerts.

3. New this year was a two day Choral and Conducting Workshop with maestro Iwan Edwards. 
It was well attended and we plan make this a yearly event.

Respectfully submitted,

Cicela Månsson, Executive/Artistic Director
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Treasurerʼs Report

First I would like to thank Jean Elwell for ten years of excellent service to ArtSpring in preparing the 
year-end audits. We will be saying goodbye to her this year but I hope this will not be the end of her 
relationship with ArtSpring.

I would also like to extend a huge thank you to Marcus Kufner who replaced Kisae as bookkeeper this 
year. As he and I have both learned, ArtSpring accounts are complex. Marcus has worked very hard and I 
thank him for his diligence. 

Sincere appreciation is due to our Executive/Artistic Director Cicela Månsson who has controlled 
expenses without sacrificing what needed to get done. 

The Finance Committee consisting of Cicela, President Donald McLennan, Jekka Krayenhoff and 
Christina Beamish has been indispensable in supporting me in my new role and in paying close attention 
to the monthly reports. This year our by-laws required the Board to put the position of auditor up for 
tender. I would like to thank the Finance Committee for all their help as we struggled through the process.

Presentation of the 2014-15 Audited Financial Statements

As a not-for-profit Society, ArtSpring uses zero-based budgeting. Every year we start at zero and attempt 
to devise a budget for Board approval that will allow us to break even. It is always an educated guessing 
game and some years we are more successful than others.  We need to make enough money to cover the 
costs of operating a $1.6 million building with a contingency for unexpected expenses. Last year we had a 
small deficit that we paid out of the contingency fund, this year we have a small surplus that allows us to 
replenish that contingency fund.

Highlights of the fiscal year include: 

• Treasure Fair again exceeded expectations. Society fund raising and donations generated a total of 
just over $130,000 in community support. Although we had a few unexpected donations that were a 
very pleasant surprise, in all this is a drop of about $10,000 from last year.

• Grants and endowment fund income generated $124,500 compared with $131,400 last year.
• Depreciation of  $63,994 was taken this year leaving the Society’s capital assets at $1,608,652.
• In spite of maternity leave and ill health creating staffing challenges, wages came in slightly under 

budget, as did both building and office expenses.
• Building insurance has stayed the same but Director’s insurance did go up this year.

Because there has been some question about House Events aka “ArtSpring Presents” being subsidised by 
local renters, I can tell you that exactly the reverse is in fact the truth. ArtSpring Presents events bring in 
more money than they cost. They are supported by grants and sponsorships that would not be available to 
us otherwise. 

House Event Expenses 2014-15 $143,542  (this includes artist fees, accommodation, travel, 
       hospitality, SOCAN fees, piano tuning, Front of 
       House, and our Technical Director)
House Event Revenue    
Ticket sales      $130,411
Arts programming grants    $ 47,915
Concert sponsorships   $ 19,000

Total Revenue    $197,326

Excess of revenue over expenses $53,784

Basic building expenses   $48,048   (includes hydro, water, sewer, 
          garbage, janitor, security, repairs and supplies)
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Over the year total expenses exceeded revenues by just over $45,000. However this includes depreciation 
and a write down of the value of our Endowment Fund both of which are paper deficits only. Our cash 
position at the end of the year was a surplus of $29,855 allowing us to replenish the contingency fund that 
was reduced to cover the shortfall last year with $20,000 and put the remainder into the capital fund.

The capital fund is slowly rebuilding after the major expense of the new roof last year. As the facility ages 
there will be increasing demands on this fund. We have a life-cycle document for the building and we 
know that we are looking at nearly half a million dollars in renovations and replacements over the next 
five years. Cicela is already exploring how to update and improve the gallery lighting system and we 
know we must replace the carpets very soon. 

I invite you to be part of the solution and help us find ways to keep ArtSpring operational.

The auditor’s opinion is that the financial statements present fairly in all material respects the financial 
position of IACS as at August 31, 2015 including the results of its operations and its cash flows for the 
year then ended.

A copy of the audited financial statements is to be found in Appendix A of this Annual Report.

Motion: To adopt the Audited Financial Statements as circulated.
Motion: To appoint the firm of McLean, Lizotte, Wheadon & Co. as represented by Mr Frédéric Lizotte 
as the Society’s auditor for 2015/16.

Respectfully submitted

Carole Eyles, Treasurer

Committee Reports

Development Committee Report

Members of the Development Committee were David Hart (Chair), Sonia Langer, Jennifer Barrio, 
Michael Clark, Donald McLennan and Cicela Månsson (ex officio).
The Development Committee provided oversight and management of the Annual Appeal; organized the 
Donor Appreciation Event; liaised with the Treasure Fair volunteer committee; and coordinated a 
campaign to increase membership.

The very successful Annual Appeal in the final months of 2014 raised $50,325 in contributions.

To quote the Final Report of the Treasure Fair Manager Christie Roome : “For the 15th year in a row, 
Treasure Fair was a raging success.” We were very fortunate to engage Christie as Coordinator, and 
together with the numerous dedicated volunteers and donors of goods and services, the Treasure Fair was 
again one of ArtSpring’s great community events. Income from the Fair was $55,629 which includes 
Lobby Art sales since September of last year. Christie’s detailed report with recommendations is on file 
for future reference, and will  give Society members a better sense of the very considerable undertaking 
that the Treasure Fair represents. We are all so appreciative of the work of the many volunteers involved 
and encourage others to join the team that has accomplished such amazing results.

The annual Donor Appreciation event was held in August at the lovely home of Cindy and
Steve West who went out of their way to accommodate us. A total of 60 persons including board members 
attended the event. It featured live music performed by Susan De Burgh on the piano and Irving Levin on 
cello. Guests were treated to an excellent buffet generously donated by Country Grocer.

The Committee’s membership campaign led to an increase in members from 169 to 239. The membership 
year was revised to a fixed period running from October 1 to September 30 to facilitate administrative and 
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renewal procedures. This Fall, a new e-mail campaign highlighting the benefits of ArtSpring membership 
has been launched to entice people to join and to promote renewals. In the belief that an active 
membership increases community involvement, the Committee plans to further develop the campaign to 
build on its success. 

Michael Clark agreed to form and chair a Working Group to research and present recommendations to the 
Board on the launching of a Planned Giving programme for ArtSpring. The target is to have an initiative 
in place by the Spring of 2016 .

Collaboration with Welcome Wagon has allowed ArtSpring to reach out to new Salt Spring residents in 
hopes of attracting new patrons and members.

The Chair wishes to acknowledge that the considerable achievements made during the past year are the 
result of the creative and diligent efforts of both the members of the committee and the tireless work of 
many volunteers from the Salt Spring community. Above all, we thank our faithful donors for their 
continued generous support.

Respectfully submitted

David Hart

Board Planning Committee Report

The members of the Planning Committee are Elly Silverman, Robbyn Scott, Donald McLennan, George 
Ehring (chair) and Cicela Månsson (ex-officio).

The main roles of the Board Planning Committee are the management of the annual Volunteer 
Appreciation reception and the Board Retreat,  and the recruitment, selection, orientation and training of 
board members.

A very successful Volunteer Appreciation reception was held in mid-April to coincide with the 
performance of Miss Caledonia, a fun one-woman play.  Two special volunteers were recognized at the 
event: Patrick Beattie for his exceptional work supervising the installation of the new roof, and Alan 
Coombes, for his cheerful, ongoing assistance with all manner of ArtSpring chores, especially his help in 
the theatre.   Patrick and Alan received gift boxes from Seachange.  In addition, Richard Moses, a long-
time duty manager and supporter who had just retired, was also recognized.

About 130 volunteers and their guests attended the reception in the gallery.  Food was purchased from 
Country Grocer and other suppliers and artfully arranged by members of the committee.  Salt Spring 
Coffee donated a large canister of coffee, Linda Koroscil donated large trays of individual desserts, and 
wine and water were served.
As no visual display was scheduled for the gallery at the time, Donald contacted the Salt Spring Arts 
Council and eight artists responded to the invitation to display their work for a week at no cost.  It was a 
very nice exhibit and we are grateful for their participation.

The full-day Board Retreat was held at Donald and Judy McLennan’s home in September.  Once again 
Sandra Thomson was hired as the facilitator, and took us through a good examination of ArtSpring’s 
vision and planning.  We were pleased that nearly all of the staff participated for the morning session.  
Sandra prepared a comprehensive report on the event, including a detailed action plan to guide the Board 
and the Executive/Artistic Director in 2015-16.

Nomination of New Directors

The Planning Committee undertook the process of recruiting three new board members to present to the 
Annual General Meeting to replace Diana Hayes, David Hart, and Michael Clark.  The Committee is very 
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appreciative of Wendy Herbert’s very capable assistance and experience in helping Donald interview 
prospective board candidates.

The Board would like to present the following as nominees for Directorship:

Standing for re-election for one-year term:

• George Ehring 

Standing for re-election for two-year terms:

• Jennifer Barrio

• Sonia Langer

Standing for election for two-year terms:

• Debbi Toole

• Robin Ferry

• Larry Blackman

By way of introducing these nominees, biographical information is provided below.

Respectfully submitted

George Ehring

Biographies of Director Nominees Standing for Election

George Ehring 

Biographies – autobiographies especially, are odd things.  They often read like we can tell everything we 
need to know about a person by a listing of the jobs they’ve held.  Rarely (in my experience) do they 
really tell us what the person is like, what his or her values are, or what they consider most important in 
life.  Women, especially, tend to undervalue major accomplishments raising their children and creating a 
safe, healthy, caring home environment for their families.  Most people don’t usually tell us in their bios 
that the most important parts of their lives, what they derive the most satisfaction from, are their kids, 
their partners, and their grandchildren.

I’m immune from most of those influences because I never had children – not that I regret it, mind you.  
Instead, I had a variety of careers and lived a series of very different lives, most of which involved 
working six or seven days a week.  Medievalist, professional photography lab technician, political 
advisor, labour union staffer, farmer, elected official, and writer.  (Maybe I just couldn’t hold a job.)  In all 
these fields I learned a lot and I’m glad I did them all.  

The arts, music especially, have been important to me since I was very young.  Here, on our little island, 
working with the ArtSpring board and staff to help bring music and the other arts to our community has 
been a rewarding experience.  This is important to me because the arts make an enormous contribution to 
the well-being of society, enriching lives and civilizing community.  At ArtSpring, the arts are invaluable 
for those who have an opportunity to participate as creators, performers and as audience.  I’m prepared to 
serve on the board for one more year, if the members re-elect me, and then I want to concentrate on the 
“audience” part.
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Jennifer Barrio

I was elected to the ArtSpring board in 2013 and have served as a member of the Development 

Committee involved with fund raising and membership activities, Treasure Fair Acquisitions including 
the Lobby Art auction. For the past year, I have served as Secretary to the Board and have been a member 
of the Executive Committee.

These have been two richly rewarding years, enhancing my appreciation of the arts in general, and in 
particular the incredible talents of local artists and performers whom we enjoy in the galleries and on the 
stage as well as the world caliber programming brought to our community by ArtSpring.   

I feel privileged to work with such a talented and collegial board, Executive Director and supportive staff.

Sonia Langer   

I would like to continue my volunteer work for the arts community of Salt Spring Island by standing for 
another term as Director on the IACS.  I have enjoyed my two years as a director, and found my 
experiences and background helpful to the board.  I feel that I have been able to offer insight and 
perspectives valuable to the board. 

If I had to introduce myself to you, I would begin with my work with teenagers at Gulf Islands Secondary 
School.  For fifteen years, I have run the Dance department, and worked within the English department.  
For eleven years, I have worked with my two colleagues in the GISPA program.  (Gulf Islands School of 
Performing Arts) (http://www.gispa.ca/ This is an advanced training program for highly motivated 
dancers, actors and musicians.   At the school, I see my role as one of encouraging and bolstering self-
esteem in youth.  The arts, and Dance especially allows us to understand our bodies, our strengths, our 
beings, and ourselves.  

I feel grateful for the opportunity to teach movement for most of my day in such an artistic and open-
minded community.  Our end-of-semester performances fill the Artspring theatre, and the teens are able to 
find artistic, personal and aesthetic success via the Dance program at GISS of which I am proud.

I began my participation with the Board of Directors of Artspring two years ago because it was time to 
give back to the body that has supported me in my work with youth.  I have worked as a user group since 
September 1999, and I have seen the building, the personnel and the equipment undergo many changes.  

I believe in the power of the arts, and have spent most of my life endeavouring in the arts. The arts 
ennoble us.  The arts allow us to express ourselves and to discover ourselves.  Wittgenstein declared that, 
“Aesthetics and ethics are one and the same,” and we can learn about our own ethical motivations, our 
own ethical beliefs through our expressions, or through our responses to the artistic expressions of others.  
Through artistic endeavours, our community members, our youth, our young people can learn to 
understand the human element which is so, so necessary for our continued success.  I see that here on Salt  
Spring, our efforts in the arts, as well as with our focus on local food production, we are engaging in some 
very important structures with which our young people will create a much better world for their children.

I have lived on Salt Spring for fifteen years, originally arriving to begin my work at GISS.  Alongside my 
work here, I enjoy running and hiking the beautiful trails of Salt Spring, and launching my kayak from its 
various shores.  I can also disappear in the winters driving to snowy slopes and in the summers 
adventuring to larger mountaintops.   I am a homeowner and enjoy my vegetable and flower gardens, my 
fruit trees, and my peaceful, quiet home surrounded by forest.  I enjoy many music events on Salt Spring, 
and am often found on the dance floor! 

Robin Ferry

I was born in New Hampshire to a Canadian dancer mother and an American activist father, whose 
dedication to social justice and love of the arts was a force.  Their impact on the trajectory of my life will 
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be obvious.

My husband Michael Butler and I have four children and eight delicious grandchildren between us.  They 
are spread far and wide, which means considerable travel to keep up with them.

For the better part of thirty years, I was steeped in the world of dance.  Learning, performing and teaching 
took me from New York to Santa Barbara, California to London, Jamaica, W.I. And back to Santa 
Barbara.  There were many highlights; among them, two years with a modern company in Jamaica, and 
the co-founding in 1972 of a school and contemporary dance company in the then sleepy town of Santa 
Barbara.

After retiring from dance, resuming an education was more than welcome.  Antioch University opened 
the doors to a new and creative ten year career in social work.

My husband and I stumbled upon Salt Spring in 1999, moved here permanently in 2001 and became 
Canadian citizens in 2005.  I joined the Salt Spring Conservancy board (2006-2012) as chair of the 
Acquisitions Committee.  I have also lent my voice, such as it is, to various community choirs.  Classical 
music was my first love and in the next lifetime I plan on being a really good pianist.

As the very existence of ArtSpring was a major factor in our decision to settle on Salt Spring, I would 
consider it a great honour to serve on its board.

Larry Blackman 

Larry has been a musician for most of his life.  He first played violin at the age of three, switched to viola 
when he was ten and began his professional life as a violist with the Regina Symphony when he was 
thirteen.  Upon completing his studies at State University of New York (BFA) and Yale University (MM), 
Larry was awarded a position with the Vancouver Symphony and has been a violist with the VSO for over 
35 years.  He also served as the orchestra's Personnel Manager for 20 seasons.  

Larry has been on the Board of Directors of both the National Youth Orchestra of Canada and the 
Vancouver Youth Symphony Orchestra and is currently the Manager of Vetta Chamber Music. 

Together, Larry and his life partner violinist Joan Blackman now call Salt Spring Island home.  Joan and 
Vetta  will perform at ArtSpring this season in the "ArtSpring Presents"  concert on Wednesday April 27

Debbi Toole

Deb and her husband Mark have lived on Salt Spring for 26 years.  They have raised their 2 daughters, 
Meaghen and Erin here,  and own and run Lakeside Gardens Resort.

Deb brings a myriad of experiences in the arts to the table.  An active voice studio, music educator, choral 
director, actress, singing performer, and stand up comic acts.  She also has experience working on various 
boards over the years on Salt Spring and in Edmonton.
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