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Report of the President

It is a joy to report that this has been a very successful year for the Island Arts Centre Society and 
for ArtSpring.

Our Board is the governing body of the Island Arts Centre Society.  We meet regularly and 
ensure that all the statutory requirements of being a registered charity and a not for profit society 
are met.

We believe in the mission of the IACS: to operate a community arts centre and to promote the 
appreciation and practice of artistic creativity.
And we honour our vision: to be Salt Spring’s recognized centre of artistic excellence.

The Board is very pleased with the variety of programmes that have been presented at ArtSpring.  
The caliber of the musicians, dancers, and actors, coupled with the scope of different 
presentations has been wonderful.  Our gallery has offered a variety of shows, also covering a 
range of interests

Our two major fundraisers, our Annual Appeal last fall and our Treasure Fair this summer were 
totally successful.  They both more than met with goals. It is always a source of pride that the 
community supports ArtSpring both through direct donations and through participation in 
Treasure Fair.  The Treasure Fair team, working under the inspired leadership of co-chairs 
Nighean Andersen and Margaret MacKenzie, revamped some aspects of the event and they were 
successful. We are continuing with the lobby art auctions and have some wonderful works of art 
available this year.

We have maintained our informal liaison with the Salt Spring Island Arts Council and look 
forward to our annual dinner and exchange of plans.

We undertook another Board Retreat with Sandra Thompson who led us in a review of the 
decisions made last year and helped us begin to determine the direction of our search for a new 
Executive Director.

And this brings me to report to you that our current Executive Director, George Sipos, who has 
filled the position with grace and a total belief in the importance of the arts, will be retiring in 
2014.  George has increased our programming, begun the experimental gallery cabaret series, 
begun offering artists the opportunities to work in residence at ArtSpring, created a most 
effective liaison with the schools, garnered consistent thanks from the performers for whom he 
cares so deeply and created a new exhibit for visual artists, our 20/20 show that will take place in 
conjunction with the 15th anniversary of the opening of ArtSpring in 2014.  He has done an 
extraordinary job of bringing the arts to Salt Spring and we will miss him very much.
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We have established a committee to search for a new Executive Director, under the chairmanship 
of George Ehring and this committee has been hard at work.  It is expected that advertising for 
the position will begin in the new year and we are looking forward to receiving applications from 
many well qualified candidates.

George and his staff: Meghan Howcroft, Cat Paquette, Taryn Hancock, Kisae Petersen, Marv 
Coulthard and Bob Rogers have worked very hard to provide service (and smiles!) to our 
patrons.

We have undertaken not only some regular maintenance on our building but also begun the 
process hiring a company to replace our roof.  This has been a considerable project and the 
Building Committee has done an excellent job in presenting us with options and handling the 
tender process.  We undertook a fundraiser for the roof and I want to thank all those who 
contributed to this project.  We hope to begin work in the fall and give our building a new, 
greener roof for its anniversary.

We will be planning events to celebrate these 15 years and you will be hearing about these as our 
plans are ready. ArtSpring was and is an essential part of our community.  The community was 
the driving force and provided the major donors to the building nearly fifteen years and the 
community has continued to support ArtSpring.  It will be an exciting celebration.

The Board of Directors has worked hard to support the mission of ArtSpring.  
George Ehring has served as Vice President and Chair of the Development Committee, Seth 
Berkowitz and Donald McLennan have served as Secretary, Diana Hayes as Treasurer and Chair 
of the Finance Committee, Derek Capitaine as Chair of the Building Committee, Carole Eyles 
and Elly Silverman and co-chairs on the Board Planning Committee along with the able support 
of current Board members David Hart, David Borrowman, and Lauretta Jewell.  While many 
were elected only last year, they have enthusiastically joined in to help us realize our mission and 
to govern our society.  My thanks to them all for their hard work. 

And a special thank you to those members of the community who have served on our 
committees:  Joan Farlinger, Luanne Katz, Joi Freed-Garrod, and Derek Lundy. 

The Annual General Meeting is always the time to say goodbye to good friends on the Board. 
My thanks to Carol Fowles who resigned earlier this year and was a helpful voice during her 
time on the Board.  A very special thanks to Lauretta Jewell who has served for four years as a 
Director, done many jobs for Treasure Fair and will be very much missed.

This year as President has been a delightful one and I thank all of ArtSpring’s supporters and 
those who believe in our mission so very much.

Respectfully submitted,

Kate Merry, President
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Report of the Executive Director

The year that ended on August 31 was relatively uneventful, setting aside the minor irritations of 
a burst hot water tank and the reintroduction of the PST.

Our presentation season got off to an especially strong start with huge audiences for The Number 
14, Ashley MacIsaac and Michael Kaeshammer, but then settled down to more customary 
attendance figures during the winter/spring and rather disappointing numbers during the summer. 
Overall, however, the financial results were reasonably good, and the artistic quality of 
everything we presented excellent.

We had a close call with our Chamber Music Festival. As of June we had no students registered 
and in fact made the decision not to brand the three confirmed professional concerts as the 
“Chamber Music Festival”. But then at the last minute we ended up with a terrific student string 
quartet and quickly revivified the Festival. The students really benefited and in fact went on to 
win a national competition in Ontario a few weeks later. We have set ourselves a deadline of the 
end of February 2014 to secure student participation so that next summer’s 7th annual festival 
can go ahead. It’s just too valuable a service to young artists not to keep going.

We offered three creative residencies last summer, the largest number in the three years the 
project has been going. All three were very successful and very much appreciated by the artists 
involved. The goal for the coming year it to put funding for the residencies onto a more 
sustainable basis so that each one does not draw exclusively on the Arts Exploration Fund. 

We were successful in 2012-13 in increasing our presentation grants from both the BC Arts 
Council (up $2K from the previous year) and Canadian Heritage (up $3K from the previous 
year).

We continue to build stronger and stronger relationships with School District 64. In addition to 
two successful youth concerts for elementary school groups, we were able to present a three-day 
visit from Montreal’s Rubberbandance to work with dance students at GISS. They also gave a 
special performance/demonstration for the whole high school population. Our art enrichment 
project in the spring for 25 elementary-aged students (facilitated by Tracy Harrison and funded 
by Island Savings) was also very successful.

The only staff change during the year was the creation of a new position of Marketing Director. 
Cat Paquette, who first came to ArtSpring as a maternity leave replacement for Meghan 
Howcroft, has moved, most ably, into this position while still looking after Facility Manager 
duties on days Meghan is not available. As in past years, I am very grateful for the dedication 
and imaginative support I receive from all the staff and volunteers at ArtSpring.

Respectfully submitted,

George Sipos
Executive/Artistic Director
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Programme Committee Report

ArtSpring’s presentation activities for 2013-14 produced many artistic and popular successes. 
Among them: The Number 14, Ashley MacIsaac, Michael Kaeshammer, Ballets Jazz de 
Montreal, Vancouver Bach Choir, Ning Feng, Woody Holler, Le Vent du Nord, Out Innerspace, 
Bruce Vogt, etc.

Here are a few statistics for the year:
• Total attendance (excluding Met Operas): 6,434 for the 2012-13 season

                                                                              5,956 for the 2011-12 season

• Total ticket revenues (excl Met Operas): $98,012 for 2012-13
                                                                    $93,945 for 2011-12

• Grant revenues and sponsorships:
•  Canada Arts Presentation:              $26,000 (up from $23,000 in 2011-12)
•  Community Presenter Assistance:   $9,012 (up from $7,000 in 2011-12)
•  Sponsorships:                                 $31,995 (up from $27,520 for 2011-12)

A few special items of note that happened during the year are:

(a) youth programming consisted of three school shows: mime artist Trent Arterberry, 
Vancouver Opera in the Schools’ presentation of Naomi’s Road and the Quebec dance 
show The Studio. In addition, we brought in Rubberbandance from Montreal for a short 
residency involving GISS students in dance workshops and a school-wide dance lecture/
presentation.

(b) Thanks to a grant from ISCU, we were able to engage Tracy Harrison to offer a three-week 
long visual art enrichment project for 24 elementary students.

(c) George Ehring once again presented a six-week long Music Appreciation course which 
attracted 84 attendees. As in the past, George taught this course with no remuneration, for 
which we are very grateful.

(d) The Metropolitan Opera presentations continued for their fourth year. Attendance was 
somewhat less than when the series first began, but the shows still attracted an average of 
approximately 100 people per opera.

(e) We offered our Gallery Cabaret series for the second year in a row. Attendance averaged 43 
over four events. In light of modest attendance and given that the series was intended to 
attract new audiences, which it was not doing, we have decided not to offer the series in 
2013-14.
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(f) The 6th Chamber Music Festival went ahead in July, despite considerable difficulty in 
attracting students. In the end we had participation from a very fine young string quartet 
from Victoria. After some initial reservations, we have decided to plan for a 7th Chamber 
Music Festival for July 2014. 

(g) We offered three very successful Creative Residencies in summer 2013: Lori Hamar’s 
dance group working on new choreography, pianist Eve Egoyan working with composer 
Linda Catlin Smith on a new commission, and composer Jocelyn Morlock working with 
Tyler Duncan, Robyn Klassen and Erica Switzer on a newly commissioned song cycle.

Respectfully submitted,

George Sipos
Executive/Artistic Director
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Presentation of the 2012-13 Audited Financial Statements 
and Treasurer!s Report

This is my first report as Treasurer for the Island Arts Centre Society and I would like to thank 
Jean Elwell for assisting us with our year-end tasks and producing our audited financial 
statements.  I would also like to thank the members of the committee: our President, Kate Merry, 
Donald McLennan, Board Secretary and our Executive Director, George Sipos for sharing their 
vast experience and perspective at our monthly Finance Committee meetings.  Our bookkeeper, 
Kisae Petersen, is of course a wizard, keeping our books in meticulous order and producing our 
financials for the committee meetings.  With such a team, my job as Treasurer has been very 
rewarding.   

With Jean Elwell’s assistance, I have provided the following summary of the fiscal year.
In the last fiscal year, expenses (after depreciation) exceeded revenues by $43,301. This shortfall 
was financed by the accumulated surplus from previous years.   Strong fundraising during the 
year generated donations and community support of almost $160,000.  That, in combination with 
the support of government contributions of over $100,000 allowed the Society to deliver a wide 
variety of programs.  

In total, revenues for the year were up by 18,000 over the previous year.  Expenses for the year 
were also up, but by only $5,000.  The cash position of the Society at year end is strong, at 
$356,500, up from $328,572 the previous year.  These funds have been set aside for the Arts 
Exploration, the Capital Reserve and 2013/2014 Programs. 

During the year, ArtSpring spend $5,911 on building and office improvements. Depreciation of 
$70,219 was taken during the year, leaving $1,596,864 as the amount of the Society’s capital 
assets held at year end. 

Respectfully submitted,

Diana Hayes, Treasurer

A copy of the audited financial statements is to be found in Appendix A of this Annual Report.

!  [ A motion to appoint an auditor will be proposed ]
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Committee Reports

Building Committee Report

Members of the Building Committee are Derek Capitaine (chair), Kate Merry, David 
Borrowman, Patrick Beattie (community) and George Sipos (ex officio).

The main effort this year was to make progress on replacing the roof. To this end, we held an 
open tender on May 21st to replace the cedar shakes with an environmentally friendly recycled 
tire product that will simulate the profile and appearance of cedar shakes. The product is Eurolite 
shake by EuroShield.

The final tenders came in at a cost that we were uncomfortable paying this year. The tenders 
were in the range of $109K to $120K. As it stands, we have selected a tender—Proline Roofing, 
out of Victoria—sent a letter of intent to Proline, and have tentatively scheduled the work to 
occur during September 2014.

Aside from actually replacing the roof, the next significant project is compiling a Lifecycle 
assessment of the current equipment and potential renovation projects. The ArtSpring building is 
15 years old and will need to be freshened up and renovated to maintain its value and to give it 
new life and energy. The society will need to understand future costs in order to prioritize 
building planning, since the roof replacement will almost entirely consume our Capital Fund.

Other activities completed:

• Installed low-flush toilets in the women’s washroom
• ArtSpring (and grounds) for potential liability issues
• Wish List contained in the Red binder
• Changed insurers, as result of seeking competitive bids
• Installed two EV charging stations in the parking lot under a joint agreement with the Earth 

Festival Society

Respectfully submitted,

Derek Capitaine

Development Committee Report

Members of the Development Committee:
Carole Fowles (chair, stepped down early in 2013)
George Ehring (chair, April-Nov.)
Kate Merry
Lauretta Jewell
David Hart
George Sipos ( ex-officio)
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The Development Committee provided oversight and management for the Annual Appeal and 
Donor Appreciation Event, and liaison with the Treasure Fair committee.

The very successful Annual Appeal in the final months of 2012 raised $55,542, up from $51,000 
raised the previous year, and  less than $1,000 below the record amount donated in 2009.  We are 
very grateful to our generous donors for their contributions, which are crucial in keeping 
ArtSpring operating.

Once again, the ArtSpring Treasure Fair (July 19 and 20) was a tremendous success.  Margaret 
MacKenzie and Nighean Anderson were the Treasure Fair co-chairs, and altogether over 450 
volunteers and donors of goods and services helped make the Treasure Fair one of ArtSpring’s 
great community events.

Net income from the Treasure Fair was $48,629.28.

The detailed report prepared by Margaret MacKenzie is appended to this report for future 
reference, and to give society members a better sense of the very considerable undertaking that 
the Treasure Fair represents.   We are all so appreciative of their efforts.

The annual Donor Appreciation event was held on August 11 at the lovely home of Cindy and 
Steve West, who went out of their way to accommodate us.  A total of 55 people including board 
members attended the event, which featured live music and an excellent buffet generously 
donated by Country Grocer.

The Development Committee approved a direct-mail fundraising campaign designed by George 
Sipos to raise additional funds needed for the new roof.   It resulted in donations of $10,445.  The 
committee continues to explore other grant possibilities to assist with the capital costs of roof 
replacement.

The Chair wants to thank all the members of the committee for their work through the year, and 
of course our faithful donors for their continued support.

Respectfully submitted,

George Ehring

Board Planning Committee Report

Members of the Planning Committee are Carole Eyles, Elly Silverman, Seth Berkowitz, Kate 
Merry, George Sipos (ex officio)

The Board Planning Committee was created this year in place of the Personnel and Governance 
Committee. It has been a year of transitions in many ways as two of the committee members are 
new to the board and we are establishing exactly what the role of the committee will be. 
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The Board Planning Committee is charged with the recruitment, selection, orientation, training 
and continuing education and growth of Directors. In addition, the committee is responsible for 
organizing the Volunteer Appreciation event and the Board Retreat and raising the profile of the 
Board of Directors. George Ehring, as Vice President, has taken on the task of revising the red 
manual and brought several changes to the by-laws to the Board in August revising some of the 
language and policies around electing new members.

Elly has written a short bio of a Board member for each newsletter this year in an effort to create 
a more public profile of the Board. These bios are now attached to the posted photographs on the 
website.

In April a very successful Volunteer Appreciation wine and finger food party was held before the 
Evalyn Parry performance Spin.  We thank Taryn Hancock and Cat Paquette for their assistance.  
About 110 volunteers and guests attended and Sarah Foster was honoured for her years of 
service. ArtSpring is dependent on its many volunteers for the smooth operating of the box 
office, performances and Treasure Fair. We are pleased to celebrate their dedication.

Sandra Thomson returned to the Board Retreat in May and helped us to focus on the process for 
recruiting a new Executive Director. An ad hoc committee has been created to initiate the search. 

In terms of Board succession we encountered some issues this year. As seven new members were 
elected last year and two are in the middle of their term it was not possible to elect four new 
members. We regret that Carol Fowles and Lauretta Jewell are leaving the Board. Diana Hayes is 
standing for re-election for a second term. Seth Berkowitz and Kate Merry are in the middle of 
their final term.  Carole Eyles, Elly Silverman, Donald McLennan, Derek Capitaine, David Hart, 
David Borrowman and George Ehring are all in the middle of their first terms. Jenny Barrio and 
Sonia Langer are seeking election to the Board for their first term.

Respectfully submitted,

Carole Eyles

Director Search ad hoc Committee Report

At the Board’s annual retreat in the spring, an ad-hoc committee was struck to conduct a search 
for an incoming Executive Director who will assume his or her responsibilities in the spring of 
2014.  The members of the committee are Kate Merry, Derek Capitaine, Donald McLennan, and 
George Ehring (chair).  The committee members asked Joan Farlinger to join as a community 
member.

Since its formation, the Search Committee has carefully reviewed the process and all the 
materials used successfully in 2007 that resulted in the Society hiring its current Executive 
Director George Sipos.  Though some minor modifications to that process are envisioned, the 
general approach will be much the same. 
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The committee has interviewed the Executive Director and all ArtSpring staff, consulted with 
former ED Paul Gravett, undertaken a review of the job description itself, and had several 
lengthy discussions about the roles and responsibilities the incoming Executive Director ought to 
have.  The committee looked at the organizational structure of similar arts facilities, reviewed the 
proposed salary as compared to similar organizations (and found that our compensation package 
is very much in line with other arts centres our size), and explored the various websites that 
advertise jobs in the arts field.

Timeline for the review process:

Summer and Fall, 2013: Review previous materials and processes for candidate selection; 
interview staff; consult with others knowledgeable about arts organizations; review salary and 
compensation information; consider the key factors and qualifications we seek in hiring a new 
Executive Director. 

January, 2014: Post job description and provide supporting material on appropriate websites; 
begin to receive resumes and review those individually.  Close of application date January 31.

February, 2014: Committee meets to evaluate candidates, and develops a initial list of candidates 
for telephone interviews.

Late February-Early March 2014: Conducts telephone (or Skype) interviews with selected 
candidates and decides upon a short list of candidates (likely three) to bring for personal 
interviews.

March 2014: Interviews short list of candidates in person (all Board members are invited to 
attend); makes a recommendation to the Board on the candidate for the Executive Director’s job; 
Board makes a decision and offers the job.

April-May 2014: New Executive Director welcomed at ArtSpring.

Respectfully submitted,

George Ehring 
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